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1. [lnanupyembie pe3yJabTAaThl 00yUeHHUS 10 JUCHHUILUIMHE, COOTHECEHHbIE C
ycranoBjaeHHbIMH B OI1IOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM
1.1. TIlepeuyeHb KoMmneTeHUHii, GOPMUPYEMbIX YUEOHOMH THCUMILINHOM

Koa u HauMeHoBaHue KOMIIETEHIIHHU

Koa n HaumMeHOBaHMe MHAUKATOPA JOCTHKEHUS
komnerenuuu (MAK)

npodeccuoHaIbHAA KOMIIETEHIUS

IIK-8 Cniocoben coctarnsarh npoektsl, mwiansl | U1 I1K-8 Omnpenenser MHHOBAIMOHHBIA IIPOIECC,
Y TIPOTHO3BI ITPOU3BOICTBEHHBIX MPOIIECCOB B | COCTABISAET IMPOCKT B COOTBETCTBHHM C IICNIBIO U
COOTBETCTBHH C IICIIBIO U CTpaTerucit CTpaTeruell OpraHu3alluy, OCYIIECTBISIET €ro OIICHKY
opraHu3anuu (0Tmena, mexa), BEITOTHITh
MTPOU3BOICTBEHHBIC TPOrPaMMBI IO 00BEMaM
MPOU3BOJCTBA U KAYECTBY MPOLYKIIUH

1.2 . llepeyeHb MIIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHUs MO YUeOHOH AMCIUILINHE

NHaukaTopsbl JOCTHAKECHUSA
KOMIIeTeHIU i

Ilnanupyembie pe3yJibTaThl 00y4eHUsT

npogeccMoOHaIbHAS KOMIIETeHIUs

[1K-8 CnocoGen cocTaBiisTh NPOEKTHI, MJIaHBI U POTHO3bI IPOU3BOACTBEHHBIX POLIECCOB B
COOTBETCTBHH C IIEJIBIO U CTpaTerueil opranusanuu (0TAena, exa), BBIITOJHATh IPOU3BOICTBEHHBIE
porpaMMbl N0 00bEMaM MIPOU3BOJCTBA M KAYECTBY NPOAYKIMU

40181 I1K-8 Ompenenser

WHHOBAIIMOHHBIN Ipolece,
COCTAaBJISIET MPOEKT B
COOTBETCTBUM C  LEIBI0O U
cTpareruei OpraHu3aLny,

OCYIICCTBJIACT €T0 OLICHKY

3uath (3)- OCHOBHBIE BUJIBI M DJIEMEHTHI IIPOEKTOB;

— TPUHLUIBL, QYHKIUN U METO/BI YIIPABJICHUS
MIPOEKTaMU;

— OpraHu3aIio U MEXaHU3M CHCTEMBI YIIPABJICHUS
MIPOEKTaMU;

— KPUTEpPUHU ONTUMAIBHOCTHU ISl PELIEHU 3a/1a4 C yYETOM
OTPAaHUYEHHOCTH PECYPCOB U OLEHKU MOCIEACTBUI
YIIPABJICHYECKUX PELICHUN;

— METOAUKY (PMHAHCOBOTO MJIAHUPOBAHHUSA U aHAIN3a
MIPOEKTOB;

— TPUHUUIKAIBHBIE MOAXOAbl K MOCTPOCHUIO CHCTEMBI
yIpaBJIeHUS] TPOECKTaMU;

— OCHOBHBIE dTaIlbl OM3HEC-TITAHUPOBAHUS
WHBECTHIIMOHHBIX TIPOEKTOB

— CcHOCOOBI perieHust MPoOIEMHBIX BOIIPOCOB Uepe3
peanu3anuio NPOEKTHOTO YIPABJICHUS C UCIIOJIb30BaHUEM
WHCTPYMEHTOB IVTAHUPOBAHUS.

VYmerp (¥Y): - uCnonb3oBaTh MOJYYEHHBIE 3HAHUS IS
pa3pabOTKM W peaju3alii WHHOBAIMOHHBIX IPOCKTOB B
COOTBETCTBUM C ILENbI0O M  CTpaTerue  pa3BUTHUA
OpraHu3aIuen;

— HUCIOJIb30BaTh HMHCTPYMEHTBI M METOJbl YIpaBJICHUs
COJICpXKAaHUEM,  CpPOKaMH,  CTOMMOCTBIO,  KadeCTBOM,
YEJIOBEUYECKUMHU peCypcaMy, KOMMYHHUKAIUSIMU, IOCTABKAMU
MIPOCKTA;

— TMPOEKTUPOBATH, OpraHU30BbIBATH MpOIECC u
KOHTPOJIMPOBATH BBHIMIOJIHEHUE MTPOEKTA;




— NpuUHUMaTh  OOOCHOBaHHBIE  PEIIEHHUS,  COIJIACHO
M3MEHEHUSIM BHEIIHEW M BHYTPEHHEW cpeabl MpH
pean3anuy MpoeKTa;

— y4acTBOBaTh B YIPABICHUH MPOEKTOM, (OPMUPOBATH
(buHaHCOBbIE MJIAHBI U OTYETHI IPOEKTA;

BbIOMpaTh BapMaHTbl PpEUIEHMM U  NPOBOJUTH  OLIEHKY
MOCNEACTBUM pealn3alii OpraHU3alMOHHO-YIIPaBICHYECKUX
pelIeHnii, UCXOAs M3 Kpyra 3aJady B paMKax I1OCTaBJIECHHOMN
LEJIH U UMEIOIINXCS PECYPCOB U OTPaHUYCHUIA.

Baaners (B): - HaBblKaMu TNPUMEHEHHS PA3IUYHOTO
MHCTPYMEHTApUs B IPOEKTHOM J1eATEIbHOCTH;

— yMeHMEM paboTaTh B KOMaHJE€ U  BbICTpPaUBaTh
OTHOLIEHHUS C KOJJIETaMU HAa OCHOBE YBAYKEHUS U JIOBEPUS;

— METOJaMH IJIaHUPOBAHUS MIPOEKTHOM J1eATeIbHOCTH;

— HaBbIKaMU KOOpJIMHAIINH MpeANPUHUMATETbCKOMN
JESTEIbHOCTH B IENAX O0O0ECIEeYeHHs] COrJIacOBaHHOCTH
BBINIOJTHEHHS OM3HEC-TIaHa BCEMU YYaCTHUKAMU;
CIIOCOOHOCTBIO BBIOOpA CPEJACTB  OCYIICCTBJICHUS OHW3HEC-
TUTAHUPOBAHUS MHBECTUIIMOHHBIX MPOEKTOB
(uH(OpPMAIIMOHHOM pecypce, KOMMYHUKAIIMOHHOM pecypce U
Ap.);

— CIIOCOOHOCTBIO BHIOMPATh BAPUAHThI PEIICHUN U

IIPOBOAMTD OLIEHKY MOCIEACTBUM pean3aluu
OpPraHU3alMOHHO-YIIPABJICHYECKUX PEIICHNN, UCXOS U3

Kpyra 3aj7iad B paMKaXx [MOCTaBJIEHHOM 11€TT U UMEIOLIUXCSI
pECYpCOB ¥ OTPaHUYECHUM.

2. lenn 1 32124 0CBOEHHUS YUeOHOI TMCHUNIUHDBI, MECTO TUCHHUILINHBI B CTPYKTYpe

OIIOII BO

JlucuuninHa BXOJIUT B 4acTbh, (POPMHUPYEMYIO yUaCTHUKaMU 00pa30BaTeNIbHbIX OTHOIIEHUH 1
SBJISICTCS AUCLHUIUIMHON IO BBIOODY.

Henap nucuuminHbl GOpMUPOBAHUE YHUBEPCATBHBIX KOMIETEHIINN y Oy IyIIUX
BBIITYCKHUKOB, TEOPETUUYECKUX 3HAHUN M MMPAKTUYECKUX HABBIKOB Y 00yYarOIUXCS O
TEXHOJIOTHH YIPaBJIEHUS IPOEKTaMU B pa3IMYHbIX cpepax AeaTenbHOCTH, paboTe B KOMaH/IE,
HYKOHOMHUKE IIPOEKTOB U IIPOLIECCAX UX PEaTU3aLUH.

3agayd  TUCHUILINHEL.
MJIAaHUPOBAHUS, OpPraHU3allMU, KOHTPOJIA U pealM3alUU IMPOEKTOB; U3YYEHHE METOJI0JIOTUU
aHaJM3a U CUHTE3a yMPaBICHUYECKUX PEIICHUH TIPH peaTn3aliy MPOEKTOB, METOJOB YIIPABICHUS

YCBOCHHUEC 0a30BBIX IIOHATUH B CHCTEME 9KOHOMHMKH,

u pa60Te B KOMAH/IC; pa3BUTUC HABBIKOB IO TCXHOJOTHUU IMTPOCKTUPOBAHUA B PaAMKaX MPOCKTHOI'O

YIpaBJICHUSA W KOMAaHAHBIM CTPAaTCrusaM,; H3Y4YCHHUC COBPEMCHHBIX IMPOIrpaMMHBLIX CPEACTB B

00J1aCTH yIpaBJICHUs IPOSKTAMHU.

3. O0bem y4eOHOH TUCHUILIMHBI B 32a4€THBIX eIMHHUIAX C YKA3aHUEM KOJIMYeCTBa
aKaJeMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4alommxcs ¢
npenojaasareseM (10 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYI0 Pa0doTy

0o0yJammxcs
3.1 Oynas ¢popma 0O6yueHus
Buy yuebnoi paboThl 7 ceMecTp
OO61ast TpyA0€MKOCTh AUCHUIIINHBI, 324E€THBIX €AHHHII 4
4acoB 144




AyauTopHasi (KOHTaKTHasi) padoTa, 4acoB

80

B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 32

3aHSTHS CEMUHAPCKOro TUIA 48

B T.4. IPAKTHYECKas MOJITOTOBKA 4
CamocrosiTesibHast paboTa 00y4arOIIMXCsl, YaCOB 62
KonTpoJsb 2
Bun npomexxyTouHol arTecTanuu 3a4eT

3.2 3aounas ¢popma oOyueHus
By yuebHol paboThl 9 cemecTp

OOm1ast TPyA0€MKOCTh IUCIUIUINHBI, 3a4€THBIX €INHUIL 4
4acoB 144
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 6
B T.4. 3aHATHUS JICKIIMOHHOTO THITA 2

3aHATHS CEMHUHAPCKOTO TUMA 4

B T.4. IPaKTHYECKas MOJITOTOBKA 2
CamocrosiTesibHas padoTa 00yyalouuxcs, 4acoB 134
KonTpoib 4
Bun npomexxyTouHoi aTTecTanuu 3auer

3.3 OgHo-3204Has hopma 0OydeHUs
Bun yuebnoit paboThl 8 cemectp

OO6m1ast TpyI0€MKOCTh TUCIMIUIUHBI, 32a4ETHBIX €AMHUIL 4
4acoB 144
AyautopHasi (KOHTaKTHas1) padora, 4acoB 48
B T.4. 3aHSATHUS JIEKIIMOHHOTO THUTIA 20

3aHATUSL CEMUHAPCKOrO THUIIA 28

B T.4. IPAaKTHYECKasl MOJITOTOBKA 4
CamocTosiTe1bHAsi paGoTa 00y4aOIMXCcs, YACOB 94
KonTpoJsb 2
Bun npomexxyTouHoii aTTecTanuu 3auer

4. Coep:kanue TUCHUIVIMHBI, CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3jiejiaM) ¢ yKazaHHeM
OTBEJCHHOI0 HA HUX KOJMYeCTBA aKaJeMUYeCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI
4.1 Ilepeuenv pazoenoe OUCUUNIUHBL C YKA3ZAHUEM HMPYOOEMKOCMU aYyOUmoOpHOU
(Konmakmmoit) u camocmoamenbHou padomul, 6U006 KOHMPONEll U nepeuHs KOMnemeHyuil

Ounas dhopma oOydeHust

Tpyn0eMKOCTh, 4aCOB Kon NJIK
pyA 2 HaumenoBan A
B TOM 4HCIIE
HaumenoBanue paznenon > ue
ayJIUTOPHON
U TeM BCEro .\ | camocTOsATENb | OLIEHOYHOIO
(KOHTaKTHOM) N
HOH paboTHI cpeacTBa
paboThI
Pazgen 1. N1 T1K-8
TeopeTnyeckue OCHOBBI 67 40 27
aBJICHUSI IIPOCKTAMM.
}"F::ffla 1 OCHO]I:H Komnoksiym
’ 33 20 13
MPOEKT-MEHEKMEHTA.
Tema 2. Pa3paboTka 34 20 14




KOHICIIIWH ITPOCKTA

Pazgen 2. OcuoBHBIE
3Tarbl yIpaBICHUS
MIPOCKTAMHU

75

40

35

Tema 1. TexHnuko-
9KOHOMHYECKOE
000CHOBAHHUE M OLIEHKA
s dhekTuBHOCTH
IIPOCKTA.

18

12

Tewma 2. [InanupoBanue
IIPOEKTA.

14

Tema 3.
OpraHu3annoHHOE
YIIPAaBJICHUE POCKTOM.

14

Tema 4. IIpoekTHOE

14
(dbuHaHCHpOBaHHE.

Tema 5. Kontpons u
peryaupoBaHue padoT
10 ITPOEKTY.

15

11

Komnoksuym,
TEeCT

V11 1IK-8

KonTposb 2

HUTOI'O no xucuuminue

144

80

62

3aounas Gpopma 00yueHUs

TpynoemMKocTb, 4acoB

HaumenoBanue pa3aciioB U TCM

BCETO

B TOM YHUCJIC

ayIUTOPHOU
(KOHTaKTHOM )
paboThI

CaMocTOosTEIIb
HOW paboThI

HanmenoBan
e
OLICHOYHOT'O
cpelncTBa

Kox MJIK

Pazgen 1. Teopetnueckue
OCHOBBEI YITPABJICHHUA
MIPOECKTaMHU.

36

3

69

Tema 1. OCHOBBI IPOEKT-
MEHEKMEHTA.

14

49

Tewma 2. Pa3zpaboTka KOHIIETITIH
MIPOEKTa

22

20

Komnnoksuym

W11 TIK-8

Paznen 2. OcHOBHBIE dTATIBI
YIPABJICHUS NIPOESKTaAMHU

68

65

Tema 1. Texuuko-
YKOHOMHYECKOE 0OOCHOBAHHE U
orieHKa 3 PeKTUBHOCTH
MIPOEKTA.

13

12

Tewma 2. [InanupoBanue
ITPOEKTA.

13

12

Tema 3. OpranuzanuonHoe
yIpaBlIe€HUE MPOESKTOM.

13

12

Tewma 4. I[IpoexTHOE
(bMHAHCHpPOBaHUE.

12

12

Tema 5. Kontpons u
peryaupoBaHue padoT 1Mo
MIPOEKTY.

17

17

Komnmnokxsuym,
TECT

VJI1 [IK-8

KonTposb




‘I/ITOFO 0 JUCHMILINHE ‘ 144 ‘ 6 134

OuHno-3a04Hast popma 00yUeHHS

TpynoeMKocTh, 4acoB HanveHoBaH Kon UK

HaunmenoBanue pas3acioB B T?M mene ue

u TEM BCETO ayHHTOpHOEI CaMOCTOSTEIIb | OCHOYHOI'O

(KOHTaKTHOM) N
paboTh HOI paboTHI cpencTaa
Paznen 1. W11 TIK-8
TeopeTnyeckre 0CHOBBI 61 16 45
YIPABJICHUS IPOCKTaAMHU.
Tema 1. OcHOBBI 30 8 99 KostokBuym
MIPOCKT-MEHEHKMEHTA.
Tema 2. Pa3paboTka 31 3 23
KOHIICTIIINH TPOEKTA
Pasnen 2. OcHOBHEIC W11 TIK-8
JTaIlbl YIIPaBJICHUS 81 32 49
MIPOCKTAMU
Tema 1. Texuuxko-
SKOHOMMYECKOE
000CHOBaHUE U OLICHKA 23 8 15
3¢ (HEeKTHBHOCTH
MIPOEKTA.
Tewma 2. [InanupoBanue 21 5 15 Kosmoksuym,
MIPOEKTA. TECT
Tema 3.
Opranu3zanoHHOE 12 6 6
YIpaBJIE€HUE MPOEKTOM.
Tema 4. IIpoekTHOE 12 6 6
(uHaHCUpPOBaHUE.
Tema 5. Kontpons u
perynupoBaHue padboT 13 6 7
110 TIPOEKTY.
KoHTtpounb 2
HUTOI'O no qucuuminHe 144 48 94
4.2 Cooepircanue Oucuyuniunvl no pazoenam u memam
Paspnen 1. Teopernueckue 0OCHOBBI YIIPABJICHHUS NIPOCKTAMM.
HeJIb — (bOpMI/IpOBaHI/IC KOMHGTGHL{I/Iﬁ, HCO6XOI[I/IMLIX AL CUCTEMHOI'O TIMPEACTABJICHUA Y

O6y‘laIOIJ_[I/IXC$I IMPUHOUIIOB 1 OCHOB MPOCKTHOT'O MCHC/DKMCHTA.

3agaun -

1.1. OcHOBBI NPOEKT-MEHeKMeHTa. ba30Bble MOHATHUS YIIPABIECHUS IPOEKTAMHU.
Knaccudukanms TumoB npoekToB. CTpaTerundyecKuii mpoiece B yIpaBIeHUH MTPOCKTaMHU.

OBIIQIETh HEOOXOIUMMBIM OOBEMOM 3HAHMH M HAaBBIKOB [yl aHAJIM3a
uH(GOpMallMM TPU TPUHATHU YIPABICHUYECKUX pELICHUH,
(MHAHCOBBIX M  OPraHMW3ALMOHHO-YIPABICHYECKHX MOJENeH myTeM HX
KOHKPETHBIM 3aJja4aM yIIPaBJICHHUS.

IlepeyeHb y4eOHBIX 3J1eMEHTOB MOYJISI:

MOCTPOEHUS HKOHOMHYECKHX,
ajanTtanuu K




OxkpyxeHue npoekTa. Ku3HeHHbIN UK TpoekTa. DyHKIMKU U COOTBETCTBYIOLIUE TOICUCTEMbI
yIpaBiIeHUS MPOEKTaMH. Y YaCTHUKH MPOEKTA, UX (PYHKIIUU.

Pa3zBuTHe npoekTHOTO yripaBieHus B Poccuu u 3a pyOexom.

1.2. PazpadoTka kKoHuenuuu npoekra. [[poeKTHbII 1 MHBECTULIMOHHBINA 3aMbICE.
MapKeTHHTOBBIC UCCIIEIOBAHUS B CTPYKTYpPE POPMUPOBAHUST KOHIIETIIINH ITPOCKTA: BHYTPEHHUN
U BHeIIHUN aHanu3. CTpyKTypHu3anus npoekra. JlekoMmo3uius padoT Mo MpoeKTy.

Pa3zgen 2. OcHOBHbBIE 3TaNbl YIIPABJIEHUS NIPOEKTAMM.

Heab — hopMupoBaHue KOMITETEHIIHA, HEOOXOAUMBIX ISl YIIPABICHUS IPOSKTAMH 110 OCHOBHBIM
JTanam.

3agauu - OBIageTh HEOOXOAUMBIM OOBEMOM 3HAHUI M HABBIKOB [UIsI aHAIU3a
uH(pOpMAllUM TIPH TPUHSATHU YIPABICHYECKUX PEUICHHUHA, IOCTPOCHHSI 3KOHOMHUYECKHX,
(UHAHCOBBIX M OPraHU3allMOHHO-YIPABICHUYECKUX MOJeled MyTeM HX aJanTaluu K
KOHKpPETHBIM 3ajlauaM yIpaBJ€HUsS [POEKTaMH, OLIEHKAa U HCIOJb30BaHUE KOMAaHJIHBIX
CTpATEruu.

2.1. TexHUKO-IKOHOMHYeCKOe 000CHOBAHHE U OLIeHKA 3P (PeKTUBHOCTH MPOEKTA.

3anaun TOO npoekra. [IpoeKTHBIN aHAIU3 U OCHOBHBIE €TI0 COCTABIISIIOLINE: TEXHUUECKUH,
(MHAHCOBBIN, KOMMEPYECKHI1, SKOHOMUUYECKU, OPTraHU3allMOHHBIN, COLMATbHBIN aHAJIU3bI.
AHanu3 U OlleHKa PUCKOB MPOoeKTa. DPPEeKTUBHOCTD MPOEKTa, ee BuAbL. [lokazaTenu A OLeHKH
3¢ (HEKTHBHOCTH TPOCKTA.
2.2. IlnanuposBanue npoekra. Coaepxxanue TeMbl. DyHKIIUU IIJIAHUPOBAHUS POEKTA.
YpoBHHU IJIaHUPOBAHUS U BUJIbI IIJIAHOB, OCHOBHBIE 3TaIbl IUTaHUpOBaHUs. CeTeBble MOJENN
npoekToB. KanenaapHo-ceTeBoe mianupoBanue. PecypcHas onTuMu3anus NpoeKTa.
2.3.0pranu3anuonHoe ynpasjenue npoekrom. Coaepsxkanue TeMbl. OpraHnu3aliioHHbIC
CTPYKTYpHI ynpaBieHus npoekramu. opmupoBaHue KoMaH bl TpoekTa. KBanudukannonHbie
TpeOoBaHUs K epcoHaly npoekTa. CrucreMa B3aMMOOTHOIIEHUH YyYaCTHUKOB MPOEKTA.
MartepuanbHoe cTumynrpoBaHue. OpraHu3aloHHO-YIIpaBlIeHUYeCKHe pemieHns. Beioop
pELIeHNH ¢ Y4ETOM OTPaHUYEHHOCTH PECYPCOB U MOBBIIIEHUS SKOHOMUYECKOH 3(pPeKTUBHOCTH
JesaTenbHOCTH. OpraHu3alMoHHas KyJbTypa KoMaHabl. OLieHKa AesITeIbHOCTH KOMaH/ bl
IIPOEKTA.
2.4.IlpoexTHoe (pyHaHcupoBaHue. brokeT 1 OI0PKETUPOBaHKE, CTPYKTYpa cTaTel J0XO00B U
pacxonoB. cTouHNKY U OpraHu3anroHHble GOpMbl pUHAHCUPOBAHMSI TPOEKTOB. Bubl
npoekTHoro ¢puHaHcupoBaHus OleHKa CTOMMOCTH TIPOEKTa. AHATU3 UCTIONTHEHUS O IKeTa
IIPOEKTA.
2.5.KouTpoJsb u peryupoBanue padot no npoekty. Bunbl u 3tansl KOHTpos. [IpuHIMIE!
noctpoeHus 3¢ HEeKTUBHON cUCTEMbl KOHTpouIst. Opranuzanys MOHUTOPUHTA MPOEKTa. AyAUT
kauecTBa. [loka3arenu BBIMOTHEHUS PAaOOTHI.

4.3 Temamuueckuii nian no ouHou gropme odyuenus
Pazgen 1. TeopeTnueckue 0CHOBBI yIIPaBJeHHUs MPOEeKTAMH
KonTakTHas palora o0y4yammmxcsi ¢ npemnogaBarejeM (3aHATHS JIEKIHMOHHOrO THUNA -

JEeKIUH U WHbIe Y4eOHbIe 3aHATHS, MPEIYCMATPUBAIOIINE NPEUMYIIECTBEHHYIO Nepenady y4eGHoii
nHdopmamn)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OCHOBBI TPOEKT- 1.ba3oBbIe TOHATHS YIIPABICHUS MPOCKTAMU.

MEHEKMEHTA. 2.Knaccudukanus TunoB npoektoB. 3.CTpaTernueckuit 6
MIPOLIECC B YIIPABIECHUHU ITPOCKTaAMHU.
4.0xpyxenne npoekta. JKu3HEeHHBIM LMK MPOEKTA.




@YHKINN U COOTBETCTBYIOIIUE MOJICUCTEMBI YITPABICHUS
IIPOEKTAMHU.

5.Y4acTHUKH NMPOEKTA, UX (PYHKIUH.

6.Pa3BuTHe npoexkTHOrO ynpasieHus B Poccuu u 3a
pyoexoMm.

2.Pa3pabotka
KOHIICTIIIAH MPOEKTA

1.IIpoeKTHBIN ¥ MHBECTULIMOHHBIN 3aMBbICEIL.
2.MapKeTUHIOBBIE UCCIIEA0BAHUS B CTPYKTYpE
(hopMUpOBaHHS KOHIICIIIIUHU MPOCKTA: BHYTPCHHUIA U
BHEIIHUI aHAIIN3.

3.CTpyKTypu3aius npoeKTa.

4.JlexomMnio3uIus paboT MO MPOEKTY.

KonrakTHas pabora oOyuaroumuxcs ¢ npemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THIIA-
CeMUHAPbI, NPAKTHYECKHE 3aHATHS, IPAKTUKYMBbI, JIa00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI M UHbIE

AHAJOIrM4HbIC SaHﬂTI/Iﬂ)

Tena ®dopma n METOT TPOBENICHUS TpynoemkocTs,
3aHSTHS 4acoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. ['pynnoBas auckyccus™
2. Pa3paboTka KOHUENIMHU IPOEKTa I'pynnoBas auckyccus™

CamocrosiTejibHas padora

Tema TpyrnoeMKoCTb, HanmeHnoBaHue OLIECHOUHOTO
4acoB cpezcTBa
OCHOBBI TPOEKT-MEHEIKMEHTA. 13 KOJIJIOKBUYM
Pa3pa0oTka KOHIIENIINHU POEKTa 14

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4aI0IIHMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEeKIMIHOCTHOM KOMMYHMKALIMHA, IPUHATHSA PellleHUil, TUAePCKUX KauyecTB B

pasnesie 1— 28 yacos.

Paznea 2. OcHOBHBIE 3TAaNIbI YIIPABJIEHUS POEKTAMH.
KonrakTHas palora o0y4yalmmxcsi ¢ mnpenogaBarejeM (3aHATHA JICKIMOHHOIO THIA -
JIEKIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINe NPEUMYILIECTBEHHYIO Nepeaavy yueOHou

undopmanuu)
Tema Bomnpocsr Tpyno
€MKOCT
B)
4acoB
1. Texnuko-skonomuyeckoe | 1.3amaun TOO mpoekra. 6
000CHOBaHME U OIlEHKA 2.ITpoeKTHBIN aHAIN3 U OCHOBHBIE €r0 COCTABJIAIOIINE:
3¢ (HEeKTUBHOCTH MPOEKTA TEeXHUYECKU, (PUHAHCOBBIN, KOMMEPYECKHIA,
SKOHOMHWYECKHU I, OpraHU3allMOHHbBIN, COLUATbHBIN
aHaJIMU3bI.
3.AHanu3 1 OLIEHKA PUCKOB MPOEKTA.
4.9 heKTHBHOCTH TPOEKTA, €€ BUIBI.
5.I1okazarenu 1 oneHKH 3G (HEKTUBHOCTH MPOEKTA.
1.Coneprxanue TeMbl. DyHKIUY IJIAHUPOBAHUS 4

2.I1lnaHnpoBaHME IPOCKTA. | MIPOEKTA.

2.ypOBHI/I MJIaHUPOBAHUA U BUJBI IIJTAHOB, OCHOBHBIC
3Tamnbl IUIAHWPOBAHUS.

3.CeteBble MoJenu poekToB. KaneHnapHo-ceTeBoe
IUTAaHUPOBAHHE.

4.PecypcHasi ONTHUMHU3AINS IPOEKTA.




3.0OpranuzanuoHHoe
yIPaBICHUE MPOCKTOM.

1.Conepxanue Tembl. OpraHu3allMOHHBIE CTPYKTYPBI
yIIpaBJICHUS IPOCKTAMHU.

2.@opMUpPOBaHKE KOMAH/IbI ITPOCKTA.
KBanudukanmronusie TpeOOBaHUS K IEPCOHATY
MIPOEKTA.

3.CucreMa B3aMMOOTHOIIEHUH YyYaCTHUKOB IIPOEKTA.
4 MarepuajibHO€ CTUMYJIMPOBAHUE.
5.0pranu3annoHHO-yIpaBiIeHYECKHE penieHns. Beioop
peIIeHUi C Y4eTOM OIPaHUYEHHOCTH PECypCOB U
MOBBIIICHUS 3KOHOMHUYECKOH 2P HEKTUBHOCTH
JESTEIbHOCTH. .

6.0OpranuzaiioHHas KyJabTypa komanasl. OneHka
JIESITEIIbHOCTH KOMaH bl TPOEKTA.

4.IIpoexTHOE
(buHaHCHUpOBaHUE.

1.BroxeT u 010 DKETHPOBAHKE, CTPYKTYpa CTaTel
JIOXOJZIOB ¥ PacXO0B.

2.MlcTOYHUKH U OpraHU3alMOHHbIE (POPMBI
(buHaHCHpPOBaHMS TPOEKTOB. Buabl mpoekTHOro
¢unaHcupoBaHus O1ieHKa CTOUMOCTH ITPOEKTA.
3.AHanu3 ucnosiHeHust Or0KeTa MPOEKTa.

5.Kontpouns u

1.Bunpl 1 3Tansl KoHTposid. [IpyHIMIIBI TOCTpOEHUS

perynupoBaHue padoT 1o
IPOEKTY

3¢ PEeKTUBHON CHCTEMBI KOHTPOJIS.
2.0praHu3aiysi MOHUTOPUHTA IPOEKTA. AyTUT
kauecTBa. 3.I1oka3aTenu BbIMOIHEHMS paOOTHI.

KonrakTHast pabora oOyuaiounuxcsi ¢ npemnojgaBarejieM (3aHATHSI CEMHUHAPCKOI0 THUMA-
CEMHUHAPbI, NPAKTUYICCKHUE 3AHATUHHA, IPAKTHUKYMBI, ﬂaﬁopaTopnble paﬁOTI)I, KOJJIOKBHYMbI U UHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema ®opma u MeTo] npoBesicHnst | Tpy10eMKOCTh, YaCOB
3aHATHA

1. TeXHUKO-9KOHOMUYECKOE 2

000CHOBaHUE U OlLleHKa 3 (HEKTUBHOCTH rpynnoBas JUCKyccus™

MPOEKTa

1. TeXHUKO-9KOHOMHYECKOE 4

000CcHOBaHUE U OlleHKa 3 (HEKTUBHOCTU MpaKTU4ecKasi MOArOTOBKA

MIPOEKTa

2. [InanupoBaHUE MPOEKTA. TPYIIOBAas JUCKYCCHS™ 4

i.pi))epl(r::;zauHOHHoe YIIpaBJICHHE FpymToBas aHcKycous® 4

4. TlpoexTHOE (hMHAHCUPOBAHUE. IPYNIIOBast JUCKYCCUST™

5.KonTpons u perynupoBaHue padoT 1mo 2

IIPOEKTY

Pa3Bepnytas Gecena

*y4eOHbIe 3aHATHS, 00eclieYuBAIOIIHe PA3BUTHE Yy 00y4AKOIIMXCH HABBIKOB KOMAaH/JHOM
PadoThl, MEFKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PeLIeHUI, JUIEPCKUX Ka4eCTB B

pa3nesie 2— 18 yacos.

*y4yeOHbIe 3aHATHS, 00ecleYnBaoIMe Pa3BUTHE Y 00y4al0IIMXCSI HABBIKOB KOMAH/IHOM
PadoThl, MEKITUYHOCTHOH KOMMYHUKAMH, IPUHATHSA PellIeHNH, JUIEPCKUX KA4eCTB
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Bcero— 46 yacos.

CamocrosiTesibHas padoTa

Tema Tpynoemkoct HaumenoBanue
b, 4aCOB OIICHOYHOTI'O CpCACTBA
1. TeXHUKO-PKOHOMHUUYECKOE 00OCHOBAHUE U 6

orieHKa (O PEKTUBHOCTH MTPOCKTA

2. IlmanupoBaHUe IPOEKTA. 6 K

3. Opranu3anoHHOE yIPaBICHHE IPOECKTOM. 6 OJLIOKBHYM, TCCT
4. TIpoexTHOE (hMHAHCUPOBAHUE. 6

5.KouTtposb u peryaupoBaHue padoT 1Mo MPOEKTY 11

4.4 Temamuueckuii nian no 3a04Hol hopme 00yueHus

Paznen 1. TeopeTnueckue 0CHOBBI yIIPaBJieHHUs POEKTAMU
KonrakTHas pa0ora oO0yyarommxcs ¢ npenojgaBarteeM (3aHATHSA JEKIHMOHHOIO THIA -
JIEKLIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPHBAIOLINe IPEUMYLIECTBEHHYIO Nepeaavy yueOHou
nndopmanuu)

Tema Bompocst Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoekT- | 1.ba3oBble MOHATHS yIpaBIE€HUS IPOEKTAMHU.
MEHEKMEHTA. 2.Knaccudukanus TumnoB npoektoB. 3.CTpaTeruueckuit
MIPOLIECC B YIPABJIEHUU IPOEKTAMHU.

4.0Oxpyxenue npoekTa. JKu3HEeHHbIM HUKII IPOEKTA.
@OYHKIMY U COOTBETCTBYIOIINE TIOJICUCTEMBI YIIPABICHUS 1
IIPOEKTaMHU.

5.Y4acTHUKH NPOEKTa, X (PYHKIIHH.

6.Pa3BuTHe npoekTHOrO ynpasieHus B Poccuu u 3a

pyOexom.
2.Pazpabotka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICEII.
KOHIIETIIINI 2.MapKeTHHTOBbIE UCCIIEI0BAaHUS B CTPYKTYpe
IIPOEKTa (bopMHpOBaHUS KOHILIETIIINH [TPOEKTa: BHYTPEHHHUI U

BHEIIHU aHAIN3.
3.CTpyKTypHu3alus IpoeKTa.
4.Jlekomno3unust paboT MO MPOEKTY.

KonrakTHasi pabora oOyuaiounuxcsi ¢ npemnojgaBarejieM (3aHSITHUSI CEMHMHAPCKOI0 THIA-
CEMHUHAPbI, NPAKTUYICCKHUE 3AHATHHA, IPAKTUKYMBI, naﬁopaTopHMe paﬁOTbI, KOJJIOKBHYMbI U UHBIC
aHaJIOIrnH4HbIC 3aHﬂTI/Iﬂ)

T Dopma ¥ METOZ, TPOBENEHUS TpynoeMKkocTsb,
ema 3aHATHA qacoB
Pa3paboTka KOHIENIUHU POEKTA I'pynnoBas auckyccust™ 1
CamocrosiTesbHasi padora
Tema TpynoemMKkocTsb, HaumenoBanune
4acoB OLICHOYHOT'O CPEJICTBA
1. OCHOBBI IPOEKT-MEHEIIKMEHTA. 49 KomnoxkBuym
2. Pa3pa0boTKa KOHIIETIIIUH ITPOEKTa 20
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*y4eOHble 3aHATHS, 00ecreduBAIOIIHe PA3BUTHE Y 00yYAIOIIMXCS HABBIKOB KOMAaH/JIHOM
PadoThl, MEFKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PeLIEHUI, TUIEPCKUX Ka4eCTB B
pasaeie 1- 1 gac.

Pa3znea 2. OcHOBHBIE 3TaNbl YIIPABJIEHUSA NIPOEKTAMM.
KonrakTHasi paGora o0y4yamomuxcsi ¢ npemnojaaBareseM (3aHATHA CEMUHAPCKOr0 THIIA-

ceMHHAPBI, NPaKTHYeCKHe 3aHATHS, IPAKTUKYMBI, J1a00paTopHbIe padoThl, KOJIJIOKBUYMbI U HHBIE
AHAJIOTHYHbIE 3AHSITHS )

Tema Bun pabotsl (MeTo TpynoeMKOCTb,
MIPOBECHUS ) JacoB
Tema 1. TexHUKO-9KOHOMHYECKOE OOOCHOBAHUE U [IpakTuueckas 1
oreHKa 3 PEKTUBHOCTH MTPOCKTA. MOJATrOTOBKA
Tema 2. [InanupoBaHue MpoekTa [IpakTnueckas 1
MOJATrOTOBKA
Tema 3. Oprann3aliiOHHOE YIIPABIECHUE TPOECKTOM. I'pynmnoBas auckyccus™ 1

CamocrosiTejibHas padora

HaunmenoBanue
Tema Tpynoemkoct
OLICHOYHOT' O
b, 4AaCOB

cpescTBa
1. TexHUKO-?KOHOMHYECKOE 0OOCHOBAHHUE U OLIEHKA 12 Konnoksuywm,
3¢ (HEKTHBHOCTHU TIPOCKTA Tect
2. IInanpoBaHue NMPOEKTA. 12
3. Opranu3anroHHOE YIIPABICHHUE MPOCKTOM. 12
4. IlpoekTHOE (pMHAHCHPOBAHHUE. 12
5.KoHTposb U perynupoBaHue paboT 1o MPOeKTy 17

*yuyeOHble 3aHATHSA, 00ecleYnBaloIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
PadoThl, MEKIMIHOCTHOM KOMMYHMKAIMHA, IPUHATHSA PeLICHHI, TUAEPCKUX KAa4eCTB B
pazaede 2— 1 yac.

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4aI0IMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKIMYHOCTHOM KOMMYHMKALMHA, IPUHATHSA PellleHUIl, TUAePCKUX KauyecTB
Bcero — 2 yaca.

4.5 Temamuueckuii n1an no 04HO-3a04HOIU opme 00yueHusn
Pazgen 1. Teopernueckue 0CHOBBI yIIPaBJIeHHUs MPOEeKTAMH
KonTakTHas paldora o0y4yalmmxcsi ¢ mnpenogaBarejeM (3aHATHA JIEKIMOHHOIO THIA -

JEeKIUH U WHbIE Y4eOHbIe 3aHATHS, MPEIYCMATPUBAIOIINE NPEUMYIIECTBEHHYIO Nepenady y4eGHoii
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OCHOBBI TPOEKT- 1.ba3oBbIe TOHATHS YIIPABICHUS MPOCKTAMU.
MEHEKMEHTA. 2.Knaccudukanus TunoB npoektoB. 3.CTpaTernueckuit

MIPOLIECC B YIIPABJICHUU MIPOEKTAMHU.
4.0xpyxenue npoekta. JKu3HEeHHBIN LUK MPOEKTA.
OYHKIHMH U COOTBETCTBYIOIINE TOJICUCTEMBI YITPABICHUS
MIPOCKTaAMHU.
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5.Y4acTHUKH MPOEKTA, UX PyHKIUH.
6.Pa3BuTHe npoekTHOrO ynpasieHus B Poccuu u 3a
pyoexoMm.

2.Pa3pabotka
KOHIICTIIIUH MPOEKTA

1.IIpoeKTHBIN ¥ MHBECTULIMOHHBIN 3aMBbICE]I.
2.MapKeTUHIOBBIE UCCIIEA0BAHUS B CTPYKTYpE
(hopMUpOBaHHS KOHIICIIIIUHU MPOCKTA: BHYTPCHHUIA U
BHEIIIHUI aHAIIN3.

3.CTpyKTypu3anus npoeKTa.

4.JlexomMnio3uIus paboT MO MPOEKTY.

KonrakTHasi paGora o0y4yamomuxcsi ¢ mpemnoaaBarejieM (3aHATHS CEMHUHAPCKOr0 THUIA-
ceMHHAPBI, NPaKTHYeCKHe 3aHATHS, IPAKTUKYMBI, J1a00paTopHbIe padoThl, KOJIJIOKBUYMbI U HHbIE

AHAJIOIrM4HbIC SaHﬂTI/Iﬂ)

T ®dopma n METOI IPOBENICHUS TpynoemkocTs,
eMa 3QHSATHUS 4acoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. ['pynnoBas auckyccus™ 3
2. Pa3paboTka KOHUENIMHU IPOEKTa I'pynnoBas auckyccus™ 3
CamocrosiTeibHas pabora
Tema TpyrnoeMKoCTb, HanmeHnoBaHue OLIEHOUHOTO
4acoB cpencTBa
OCHOBBI ITPOEKT-MEHEIKMEHTA. 22 KOJIJIOKBUYM
Pa3paboTka KOHIIENIMH MPOEKTa 23

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4aI0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEeKIMIHOCTHOM KOMMYHMKALIMH, IPUHATHS PellleHUil, TUAePCKUX KauyecTB B

pasnesie 1— 6 yacos.

Pazges 2. OcHOBHBIC 3TAaNbI YIIPABJICHUS NPOCKTAMHU.
KonrakTHas paldora o0y4yalmmxcsi ¢ mnpenoaaBarejeM (3aHATHA JIEKIMOHHOIO THINA -
JIEKIIMU U MHbIe y4eOHble 3aHATHSI, IPeAyCMATPUBAIOLINe NPEUMYILIECTBEHHYIO Nepeaavy yueOHou

undopmanuu)

Tema

Bompocsl

Tpyno
€MKOCT
B)
JacoB

1. Texnuko-skonomuyeckoe | 1.3amaun TOO mpoekra.

000CHOBaHHE U OIICHKA
3¢ (HEeKTUBHOCTHU MPOEKTA

TEeXHUYECKU, (PUHAHCOBBIN, KOMMEPYECKHIA,

AHAIU3HIL.
3.AHanu3 1 OLICHKA PUCKOB MPOEKTA.
4.9¢bdHeKTHBHOCTH TPOEKTA, €€ BUIBI.

2.1IpoekTHBIN aHAIU3 U OCHOBHBIE €r0 COCTABISIOIINE:

SKOHOMHWYECKHUI, OpraHU3allMOHHBIN, COLUATbHBIN

5.I1okazarenu 1t oneHKU 3 (HEKTUBHOCTH MPOEKTA.

4

1.Coneprxanue TeMbl. DyHKIUY INITAHUPOBAHUS

2.IInanupoBaHMe MPOCKTA. | MIPOEKTA.

9Tallbl INTAaHUPOBAHMUA.

IUTAaHUPOBAHHUE.
4. PecypcHasi ONTUMH3ALUS IPOCKTA.

2.YpOBHI/I IMJIaHUPOBAHUA U BUJBI IIJTAHOB, OCHOBHBIC

3.CeteBble Moaenu poekToB. KaneHnapHo-ceTeBoe
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3.0OpranuzanuoHHoe 1.Conepxanue Tembl. OpraHu3allMOHHBIE CTPYKTYPBI 2

YIPaBJICHUE MPOEKTOM. YIPaBJICHUS IPOECKTaMH.
2.@opMUpPOBaHKE KOMAH/IbI ITPOCKTA.

MIPOEKTA.

4 MarepuajibHO€ CTUMYJIMPOBAHUE.

JACATCIIbHOCTH..

JACATCIIbHOCTH KOMAH/IbI IIPOCKTA.

KBanudukanmronusie TpeOOBaHUS K IEPCOHATY
3.CucreMa B3aMMOOTHOIIEHUH YyYaCTHUKOB IIPOEKTA.
5.0pranu3annoHHO-yIpaBiIeHYECKHE penieHns. Beioop
PELICHUH ¢ Y4eTOM OTPaHNYEHHOCTH PECYPCOB U

MOBBIIICHUS 3KOHOMHUYECKOH 2P HEKTUBHOCTH

6.0OpranuzaiioHHas KyJabTypa komanasl. OneHka

4.IIpoexTHOE 1.brojuxer u O10PKETUPOBAHKE, CTPYKTYpa cTaTei 2

q)HHaHCI/IpOBaHI/IC. J0X0O0B U pacxod0B.

2.MlcTOYHUKH U OpraHU3alMOHHbIE (POPMBI
(buHaHCHpPOBaHMS TPOEKTOB. Buabl mpoekTHOro
¢unaHcupoBaHus O1ieHKa CTOUMOCTH ITPOEKTA.
3.AHanu3 ucnosiHeHust Or0KeTa MPOEKTa.

5.Kontpouns u 1.Bunpl 1 3Tansl KoHTposid. [IpyHIMIIBI TOCTpOEHUS 2
peryiaupoBaHue paboT 1o 3P HEKTUBHON CUCTEMBI KOHTPOJISL.
IIPOEKTY 2.0praHu3aiysi MOHUTOPUHTA IPOEKTA. AyTUT

kadectBa. 3.IlokazaTenu BRIITOJHESHUSA pa6OTBI.

KonrakTHast pabora oOyuaiounuxcsi ¢ npemnojgaBarejieM (3aHATHSI CEMHUHAPCKOI0 THUMA-
CEMHUHAPbI, IPAKTUYICCKUE 3AHATHHA, IPAKTUKYMBI, J'laﬁOpaTOle)le paﬁOTI)I, KOJJIOKBHYMbI U UHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema ®opwma u MeTon npoBesieHns | TpymoeMKOCTh, 4acoB
3aHATUA

1. TeXHUKO-93KOHOMHYECKOE 4

000CHOBaHUE U OlLIeHKA 3 (HEKTUBHOCTU rpynnoBas JUCKyccus™

MPOEKTa

2. [TnaaupoBaHUE MPOCKTA. rpynmnoBas JUCKyccus™ 4

3. Opranu3anoHHoe aBJICHUE 4
p ft yrip TpyNmoBas JUCKyCcCUs™

TPOCKTOM.

4. IIpoekTHOE PUHAHCHPOBAHHE. IPYIIOBast TUCKYCCUSI™ 4

5.KoHTpomb u perynupoBanue padoT mno 4

[IpakTHueckas mOAroToBKa
MIPOCKTY

*y4yeOHbIe 3aHATHSA, 00ecleYnBaoIe pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIUM, IPUHATHA PELICHUH, THIEPCKUX Ka4eCTB B

pasjaene 2— 16 yacos.

*yueOHbIe 3aHATHS, 00ecleYnBaOLIe PAa3BUTHE Y 00y4aIOLIUXCH HABBIKOB KOMAaH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHHKALMHA, IPUHATHS PeLICHUI, TUAEPCKUX Ka4yeCTB

BCero— 22 yaca.

CamocrosiTesbHast padora

Tema Tpynoemkoct HaumenoBanue
b, 4aCOB OLICHOYHOTO CPeCTBA
1. TexHHKO-?KOHOMHYECKOE 0OOCHOBAHHUE U 15 Komnoksuym, Tect
orieHKa Y PEKTUBHOCTU MTPOCKTA
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2. [TnanupoBaHue IpOEKTa. 15

3. Opranu3annoHHOE YIPaBICHUE IPOCKTOM.

4. IlpoekTHOE (pMHAHCHPOBAHUE.

N[O O

5.KouTpoab u perynupoBanue padoT 1o MpoeKTy

5. Meroauveckue yKa3aHus sl 00y4al0IIUXCH M0 OCBOEHHIO TUCIIHILIHHBI

OCHOBHBIMH BHJaMHU Yy4YeOHBIX 3aHATHH 1O JIucuuiuiiHe «[IpOeKTHBIH MeEHEeHKMEHT» U
OpraHU3allMOHHBIMH  (GopMaMH 0O0yueHHsS SBISIIOTCS: JICKLUs, 3aHSATHA CEMUHApCKOro THIIA,
KOHCYJIBTAIIHSA, CAMOCTOSATENbHAS paboTa 00yJaronierocs.

Jlekiust SBASCTCSI OJHUM M3 BAKHEHIINX BHUJIOB YYCOHBIX 3aHATHH M COCTABISIET OCHOBY
TEOPETUYECKOM MOATrOTOBKM oOyuaromuxcsa. Ee menp - math cucreMaTn3npoBaHHBIE OCHOBBI HAyYHBIX
3HaHWUU TI0 YU9eOHON AUCUIUIUIAHE (MOIYIIO), aKIIEHTUPOBAB BHIMAaHKE HA HAN0OJIee CIOXKHBIX U Y3JIOBBIX
BOIIpOCax TCMBI. HGKHI/ISI JO0JDKHAa CTUMYJIMPOBATh aKTUBHYIO IO3HABATCIIbHYIO ACATC/IIBHOCTL CTYACHTOB,
Croco0CcTBOBaTh (POPMHUPOBAHUIO MX TBOPUYECKOTO MBINLICHUS. J[7s YTEHHSI OTIENBHBIX JICKIIMA MOTYT
NpUTAaThCs BeAyIINE YUEHBIE U3 IPYTUX 00pa30BaTENbHBIX, HAYUYHBIX YUPE)KICHUH, CIIELUATUCTH U3
YUPEKICHUN.

3aHATHST CEMHHAPCKOTO THIIA — BHJ Y4eOHOro 3aHATHS, HA KOTOpPOM oOydYaromiuecs IO
PYKOBOJCTBOM IIPENOAABATENS] BHIIOIHSAIOT ONPEAENICHHbIE COOTBETCTBEHHO C(hOpMYIMPOBAHHBIE 3a1a41
C LEBI0 YCBOGHUS HAYYHO-TEOPETHUYECKUX TIOJ0KECHUN YIeOHON TUCIIUILTUHBI (MOIYIIS), TPUOOpETeHUS
YMGHI/Iﬁ U HaBBIKOB HX IPAKTUYCCKOI'O MNMPUMCEHCHU:, OIbITa TBOp‘IeCKOﬁ JCATCIIBHOCTHU, OBJIAJACHUSA
COBPEMEHHBIMHU METOAAMU MPAKTHYECKOH pabOThl, B TOM YHCJIE C MPUMEHECHHEM TEXHUYECKUX CPEACTB.

3aHATHS CEMUHAPCKOI'0 THIIA MOT'YT IIPOBOAUTHCA B (JOpPME TPEHUPOBOK, PEIICHUN MPAKTUYECKUX
3a71a4, KOMIBIOTCPHLIX IMMPAKTUKYMOB, I'PYIIIOBBIX IIPOCKTOB, MAaCTCP-KJIIaCCOB, ACJIOBLIX U POJICBBIX UTP U
T. IL

3aHATHS CEeMHMHApPCKOrO0 THIIA TPOBOJATCS B ayIWTOPHUAX WIM B Y4eOHBIX JabopaTopusx,
OCHAIIIEHHBIX HEOOXOAMMBIMU TEXHUYECKUMH CPEICTBAMHU 00yUEHHS, BBIYMCIUTEIILHOW TEXHUKOM.

KoncysbTanus — BUJ1 y4eOHOI0 3aHATHSI, HA KOTOPOM O0YyYarOIIMICS TOJyYaeT OT MPeroaBaTesis
OTBETHl HAa KOHKPETHBIE BOMNPOCH WIM OOBSICHEHMS OTHCIBHBIX TEOPETHUYECKHX IIOJIOKEHUA U HX
NPaKTUYECKOro UCTIONb30BaHusl. KOHCYIbTalluy MPOBOIATCA PEryJIIpHO U HOCST KaK MHIAWBHUIYAJIbHBIH,
TaKk W TpynmoBod xapakrep. OCHOBHas 3a/iaya TPYNIOBOTO KOHCYJIGTHPOBAHUS — MOJIPOOHOE MO0
yrIyOJICHHOE PacCMOTPEHHE BOIIPOCOB TEOPETUYECKOTO Kypca, OCBOCHHE KOTOPBIX, KaK IpPaBHIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTu oOydarommxcs. [lo xemaHnio o0y4arommxcst BO3MOXHO BBIHECEHUE Ha
O6CY)KII€HI/I€ JONOJHUTECIIBHBIX BOIIPOCOB, BBIZBIBAIOIIUX Y HUX OCO6LII7[ HHTEPEC, KOTOPLIC HE IMOJTYUUIN
JIOCTATOYHOT'O OCBEIIEHHS B JIEKIIMOHHOM Kypce.

Wzyuenne OTHENbHBIX TEM JUCHMIUIMHBL BHEAYAWTOPHO SIBISIETCS OJHUM W3 BHIOB
CaMOCTOSITETIbHOM PabOThl M PEKOMEHIYETCs U CTYACHTOB 320YHOTO 00yUCHHS.

CTyIeHTBI O4HOTO O0YUYeHHS M3YYalOT TEMBI 110 YKa3aHHUIO MperojaBares Ju0o0 mo coOCTBEHHON
VWHHULIMATHBE B CIIydasX AOMYLICHHBIX UMM HEOOOCHOBAHHBIX MPOIYCKOB 3aHATHH HIM B LeNsX Oosee
yrIyOJaeHHOW HpopabOTKH ONpeNesi€HHBIX TEM, BBI3BIBAIOIINX HAyYHO-HCCIEIOBATEILCKUII HMHTEpecC
obydJarorerocs.

KoHTponb ycrieBaeMOCTH W KauecTBa MOATOTOBKHA OO0YUYAIOIMIUXCS MMOAPA3ACISICTCS Ha TEKYIIIHIA
KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmid KOHTpPOIb MpeJHAa3HA4YeH ISl MPOBEPKHM XOJa W KauecTBa YCBOGHUS yd4eOHOTO
MaTepuaia, CTUMYJUPOBaHUS ydueOHOW pabOThl OOYYarOIIMXCS W COBEPUICHCTBOBAHHUS METOIUKU
npoBeneHus 3aHATHH. OH IPOBOAMTCS B XOZ€ BCEX BUIOB YUEOHBIX 3aHATHH B popMe, MPeIyCMOTPEHHOH
TEMaTUYEeCKUM IIJIAHOM C MCIIOJIb30BAHUEM TECTOBBIX 3aJaHUM.

IIpomexxyrouHas arrecTanss yCIIEBa€MOCTH M KadecTBa IIOJrOTOBKUM  OOydaroIMXcs
npeHa3HavYeHa [T OTpeaeSICHHS CTETICHH JOCTHKECHHUS YUeOHBIX 1IeJiel 0 AUCLUIIIMHE U TPOBOJUTCS B
¢dopme 3auera.

OOyuaromuecsi TOTOBATCS K IPOMEXYTOUHOMW arTecraluud caMmocrosaTespHO. Iloaroroska
3aKJIF0YAETCs B U3yYEHUU NPOrPaMMHOI0 MaTepualla JUCHUIUIMHBI C UCIIONIb30BaHUEM JIMYHBIX 3alUCei,
CETaHHBIX B pa0OYHX TETPAAsAX, U PEKOMEHIOBAHHOM B MpoLiecce U3YyUCHUS TUCIUTUIMHBI JINTEPATYPHL.
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6. OueHoOYHbIE MATEPUATBI 0 TUCHUILINHE
OrneHOUYHBIC MaTepUaNIbl M0 TUCHUIUIMHE TPEJCTAaBICHB B BUAC (DOHAA OLEHOYHBIX
CPEICTB B MPUJIOKEHUHU A K paboyeil mporpaMme TUCIUILINHBI.

7. Y4eOHO-MeToAuYeCKOoe H MATEePHAIbHO-TeXHHYeCKoe o0ecneyeHne THCIUIIINHbI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

V4eOHO-MEeTOANUECKOE 00ECIICUEHHE 10 TUCIIUITINHE -

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U3IATEIHCTBO, Ccpuika Ha D0P B OBC Akagemun
n/ rOJl M3J]aHHs1, KOTMYECTBO CTPAHHUII
I
1 A.B. BenokombsiToB. Meroanueckue http://sgsha.ru/sgsha/biblioteka/%D0%
PEKOMEHJIAIUK U 3a/IaHMSI IS 91%D0%B5%D0%BB%D0%BE%D0
CaMOCTOSITENIbHON pabOThI MO JUCIUTIIINHE %BA%D0%BE%D0%BF%D1%8B%
«IIpoektHbIl MeHEeKMEHT» - CMmoieHck, 2021 | D1%82%D0%BE%D0%B2%20%D0%
—40c. 90.%D0%92.%20%D0%9F%D1%80%
DO0%BE%D0%B5%D0%BA%D1%82
%D0%BD%D1%8B%D0%B9%20%D
0%BC%D0%B5%D0%BD%D0%B5%
D0%B4%D0%B6%D0%BC%D0%B5
%D0%BD%D1%82%2038.03.02%20
%D0%BC%D0%B5%D0%BD%D0%
B5%D0%B4%D0%B6%D0%BC%D0
%B5%D0%BD%D1%82%20%D0%B
C%D0%B5%D1%82%20%D1%83%D
0%BA%D0%B0%D0%B7%D0%B0%
D0%BD%D0%B8%D1%8F%20%D0
%B4%D0%BB%D1%8F%20%D1%81
%D0%B0%D0%BC%20%D1%80%D0
%B0%D0%B1%D0%BE%D1%82%D
1%8B.pdf
OJeKTpoHHbIE yueOHbIe U3/1aHUs B DJIEKTPOHHO-0MOMMoTeuHbIx cuctemax (ObC)*:
Ne | ABtop, Ha3BaHME, MECTO M3AAHUS, TOJT U3TaHUS, CcruTka Ha yaeGHOE n3narme B IBC
n/m KOJIMYECTBO CTPAHUI]
CrykoBa 1.B. Ynpasienue npoekTamu:
yaeOHoe ocobue. [IIeKTpoHHBIN pecypc]/
1 |.B. CrykoBa — DnektpoH. gan. —omkap- | http://ebs.rgazu.ru/index.php?q=node/4413
Omna :®I'bOY JIIOC MUIIKA , 2014. —
74c.
[Mansanuua, U.I1. Ctparernueckoe
MJIaHUPOBAHUE IEATEILHOCTH IPEANPUATUS
) AIIK. [DnexTponnsiit pecype] / N.I1. http://e.lanbook.com/book/91874

[Mansnuaa, O.FO. Anmudeposa, E.A.
MsrkoBa. — Dnektpon.naH. — CIIO. : Jlans,
2017.— 140 c.

7.2 TlepeyeHb MeYATHBIX YYeOHBIX H3aHUI, HEOOXOIUMBIX /1JI51 0CBOECHHS THCIIUILTHHBI
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874

7.3 CoBpeMeHHbIe npodeccHOHANbHBbIE 0a3bI TaHHBIX
«[apanT-anamutuk» http://www.garant.ru
«KoncyasrantlLmroc»» http://www.consultant.ru/

7.4. UnopManiuoHHbIE CTIPABOYHbIE CUCTEMbI
Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas Ciry:k0a rocy1apcTBEHHON craTucTuky. http://sml.gks.ru/
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http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

7.5 CocTaB 000pyaoBaHMs, TEXHUYECKHX CPeACTB 00yUYeHHs], TUIEH3MOHHOI0 U CBOOOIHO
pacnpocTPaHSIeMOro NPOrpaMMHOro odecrne4eHusi, B TOM YHcJie 0Te4eCTBEHHOI0

MMpou3BOJACTBA

HaumeHoBaHue y4yeOHBIX
ayuropuii nJs
NpoBeeHUst y4eOHbIX
3aHATHI B IOMeIeHnH 1JIs
CaMOCTOATEIBbHOM PadoThI

Ilepeuensn
odopynoBaHusi (B T.4. BUPTYaJbHbIE
aHAJIOTH) U TEXHUYECKUX CPEACTB
00yueHust

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
odecneyeHue, B TOM YHuCJIe
0Te4eCTBEHHOT0 MPON3BO/ICTBA

YuebHas aynuropust 414 s
IIPOBEJICHUS 3aHATUHN
JeKIMOHHOI0  THNa B
yueOHOM Kopmyce Ne 1,
PacCIOJIOKEHHOM MO ajpecy:
214000, CmoleHcKast
obnactb, r. CMOJEHCK, YII.
Bonsmas Coserckas, 1.10/2

Crienmamim3upoBaHHas MeOenb-CTONEI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHue 3BYKOYCHIICHHUS), OJIOK
YIpaBJIEHUS IS DKpaHoB,

MyJbTUMeaua-npoekrop Plus  U-7,
HAaCTEHHO-TIOTOJIOYHBIN 3KpaH c
AJIEKTPOIPOBOIOM Da-Lite

Cosmopolitan. Hoyroyk Rover Book
Partner E415L., mabop y4eOHO-
HarJSIHBIX TOCOOUH.

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 ms
00pa3oBaTenb-HbIX opraHuzanui
(ITomnucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
corJlalleHus Ne1204024138 oT
01.02.2021)

2. Oducnoe 10 u3 cocraBa mnaxera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnopartuBHas
manensuss OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MPOrpaMMHOE
obecrieuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOnuIleH3HOHHBIH J0TOBOP
NelTO-56/20 ot 18.05.2020)

VYuebnas ayauropus 209 s
MPOBEJECHUS 3aHATUN
CeMHHAPCKOI0 THIA,
TPYNIOBBIX H
HHINBUIYATbHBIX
KOHCYJIbTALM, TEKYLLIEr0
KOHTPOJISI
NMPOMeKYTOYHOM
aTTecTaluu B yueOHOM
Kopiryce Ne 1,
PacIIoIOKEHHOM T10 aJpecy:
214000, CmomneHcKkast
o6nacTpb, . CMOJEHCK, YII.
Bonbmas Coserckas, 1.10/2

Crenpanu3upoBaHHasi MeOEb-CTOJbI,
CTYJIbsl, TapThl. JlOCKa ay IUTOpHAS.
Tpubyna. Habop y4eOHO-HArISIHBIX
nocoOwuii.

VYuebnas aymutopus 203 -
noMelieHue hi 8 8
CaMOCTOSITEJIbHOH PadoThI
B yuebHOM Kopmyce Ne 1,
PACIOJIOKEHHOM TIO aJipecy:
214000, CwmoleHcKas
o0macth, r. CMOJCHCK, VIL
Bonsmas Coserckas, 1.10/2

Crenpanu3upoBaHHass MeOeb-CTOJIBI,
cTynbs, mapTel. Kommeiotep B cbope ¢
IIOAKIKOYECHUEM K CCTU I/IHTepHeT n

obecriedeHrEM JIoCTyTa B
JIEKTPOHHYIO nHpopMannoHHo-
00pa3oBaTEIBHYIO cpeny

opranuzanuu— 18 mr.

1. Oneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mis
o0Opa3oBaTenb-HbIX OpTaHU3aIIH
(ITomnucka Azure Dev Tools for

Teaching mo mnporpamme Microsoft
Imagine Premium B pamkax
COIJIalleHus Ne1204024138 oT
01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensuss  OLP  (moroBop ¢ OOO
«Pwureiin-cepuc» Ne['PC-000545 ot
26.11.2014)

3. AHTUBUPYCHOE ITPOTPaMMHOE
obecrieuenue Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy6auiieH3HOHHbII 1Or0BOP
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NeI1O-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
arrecTauuu o0y4aommxcs no aucuuiiute «IIpoekTHbIH MeHeTKMeH T

Hampasnenne moaroroBku 38.03.02 MeHeakMeHT

Hamnpasnennocts (mpoduiib) nporpammbl IIpou3BoacTBEHHBIH MEeHEI:KMEHT B
AIIK

KBanudukanus 6axaaaBp

dopma 00ydeHUST OUHAS, OUHO-320YHASL, 3204HAS

Cwmonenck 2023
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1.0nucanue nokasareseil U KpuTepueB OLICHUBAHUS MJIAHMPYEMBbIX Pe3yJIbTATOB
00y4YeHMs M0 y4eOHOM TNCHUIIIHHE

Muaaukatopel TLianupyembie pesyIbTaThi HaumenoBanue
JIOCTIOKEHHS YpOBEHb OCBOCHHS oByuenus OLIEHOYHOTO
KOMITIETEHIINI CpeacTBa
N1 TIK-8 3HaeT: Konnoksuym,
Onpeﬂeﬂﬂe’r - OCHOBHBIC BHUbBI U DJICMCHTBI TECTUPOBAHUE,
MHHOBAI[MOHHBIA HPOCKTOB, Brimonnenue
MIPOIIECC, COCTABJISIET ~ TPHHIMIBL, QYHKINH 1 MIPaKTUIECKOTO
HpoeKT B METOJbI YIIPABJICHUS IPOCKTAMMU, 3aaHus

COOTBETCTBUH C
LIeNIbIO U CTpaTeruei
OpTaHH3AIHH,
OCYILECTBIISIET €ro
OIICHKY

IToporosbii
(Y10BJIETBOPUTEIBHO)

— OpraHU3aIUI0 K MEXaHU3M
CUCTEMBI YIIPABICHHUS
MIPOCKTaMH;

— KPHUTEPHH ONTUMAIBLHOCTH
JUISL pEILICHNUS 33124 C yIETOM
OTPaHUYCHHOCTH PECYPCOB U
OIIEHKH TIOCJIECTBUIA
YIPaBICHYECKUX PEIICHUH;

— METOIUKY pUHAHCOBOTO
[UIAHUPOBAHUS U aHAJIH3a
MPOCKTOB;

— TPHUHIUIHAIBHBIC TOXOIbI
K TIOCTPOCHHUIO CHUCTEMBI
yIpaBJICHUS POCKTaAMH;

— OCHOBHBIE dTaIlbl OM3HEC-
IUIAHUPOBAHUSI HHBECTUIIMOHHBIX
MPOEKTOB ;

— croco0bl pemeHus
MpoOJIEMHBIX ~ BOIIPOCOB  Yepe3
peannzamuio MIPOEKTHOTO

VIOpaBJICHUS C HCHOJIh30BaHUEM
MHCTPYMEHTOB TIJIAHUPOBAHUSI.
yMeer:

- HCTOJB30BaTh  IOJYYCHHBIE
3HaHUS A pa3paboTku U
peanuzanuu WHHOBAITMOHHBIX
MPOEKTOB B COOTBETCTBHH C
[eNbI0 M CTpaTeTHeH pa3BUTHS
opraHusanuei;

— HCIIOJIb30BaTh MHCTPYMEHTHI U

METO/IbI yIIPaBICHUS
COZICpKaHHEM, CpOKaMH,
CTOMMOCTBIO, KauecTBOM,
YeIIOBEYCCKUMU pecypcamu,

KOMMYHHUKAIMSIMHA, TTOCTaBKaMHU
NIPOEKTA;

— IIPOEKTUPOBATb,
OpraHM30BBIBaTH  IpoLECC U
KOHTPOJIHUPOBATh  BBIIOJIHEHUE
IIPOEKTA;

— NPUHUMATD 000CHOBaHHEIC
peuieHus, COTJIaCHO
HU3MEHEHUSAM BHEUIHEN u
BHYTpEHHEU cpensl pu

pea3anuy IpOeKTa;
— ydJacTBOBaTh B YHIPAaBJICHUHU

TIPOEKTOM, (hopmupoBaTth
(UHAHCOBBIE IUIAHBI U OTYETHI
MPOEKTA;

BHIOMpAaTh BapHaHThl pELICHUH
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MIPOBOIUTH  OLIEHKY MOCIEICTBHH
peanu3anun OpTaHHU3aI[IOHHO-
YIPaBICHUYECKNX PEIICHUH, HCXOIs
U3  Kpyra 3amad B paMKax
MIOCTABIICHHON LENMW W HMEIOIINXCS
PECYPCOB U OTpaHUUYEHUH.

BJajieeT:

- HaBBIKAMU IIPUMEHEHUS
pa3IMYHOrO HMHCTPYMEHTapus B
MIPOEKTHOH IS TEIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTpAauUBaTb OTHOLICHUS C
KOJIJIETaMH Ha OCHOBE YBa)KCHUS

1 JI0BEpUs;

— METOJaMHU TUTAHAPOBAHUS
MPOEKTHOMN JEeSTETbHOCTH;

— HABBIKAMU KOOPIHHAIINA
TpeIIPHHAMATENBCKOM
JCATCIABHOCTHU B aeasax
o0ecIieueHusT  COINIACOBAHHOCTH
BBINOJIHEHUS Ou3Hec-IUIaHa

BCEMHU YUaCTHHUKaMU,
- CIOCOOHOCTBIO BBIOOpa  CPEACTB

OCYIIECTBIICHHS ousHec-
TUTAaHUPOBAHUS WUHBECTHLIMOHHBIX
MIPOEKTOB (mH(DOpMATHOHHOM
pecypce, KOMMYHHKAIIHOHHOM
pecypcee u 1p.);

- CIIOCOOHOCTHIO BEIOHPATH

BApUaAHTBhl PEUIEHUH W NPOBOJIUTH
OLICHKY IIOCJIEACTBUH peanus3anuu
OpraHu3alMOHHO-YIIPaBJIECHYECKUX
pelleHn, UCX0oId U3 Kpyra 3ajaad B
paMKax TOCTaBJICHHOW LEeIu |
MMEIOIINXCS pecypcoB u
OTpaHUYEeHUH.

IIpoaBuHYyTBIH
(xopo1o)

Teepao 3Haer:

- - OCHOBHEBIE BUBI M JIEMCHTEI
MIPOEKTOB;

— PUHOUNE, QYHKINHA 1
METO/1bl YIIPABJICHUS IPOEKTAMU;
— OpraHu3al{I0 U MEXaHU3M
CHCTEMEI yIIPaBIICHUS
MIPOEKTAMH;

— KpI/ITepI/II/I OIITUMAJIBHOCTHU
JUTSI pETICHUS 3a]1a4 ¢ YI€TOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH TTOCJICACTBUM
YIpaBJIEHYECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO
MJIAaHUPOBAHUS U aHATIU3a
MPOEKTOB;

— MPUHUUIHAIBHBIE MOJXO/bI
K TIOCTPOCHHUIO CHUCTEMBI
YIIpaBJIEHUS IPOECKTAMHU;

— OCHOBHBIE 3TaIlbl OM3HEC-
TJTAHWPOBAHUS WHBECTUIIMOHHBIX
TPOEKTOB ;

—  CITOCOOBI pelIeHus
MPOOJEMHBIX BOIPOCOB  4epe3
peanu3armo MIPOEKTHOTO

YHpaBJCHUA C HCIIOJIb30BAHUECM

KomnnmoxBuym,

TECTUPOBAHUE,
Brmonuenue
MPaKTUYIECKOTO
3aJIaHAs
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MHCTPYMEHTOB IUIaHUPOBAHMSI.
YBepenHo ymeer:

- - HCIOJIb30BATh IIOJyICHHBIC
3HaHUS UIA  pa3paboTKu U
peanu3anun WHHOBALMOHHBIX
NIPOGKTOB B COOTBETCTBUH C
LETbI0 M CTpaTeTHeH pa3sBUTHUSL
opraHusaluei;

— HCIOJIBb30BaTh MHCTPYMEHTHI U

METO/bI yIpaBJICHUS
CoZIepKaHUEM, CpOKaMH,
CTOMMOCTBIO, Ka4yecTBOM,
YeJI0BEYECKUMU pecypcamu,

KOMMYHHKAIUSIMH, —IOCTaBKaMU
MPOCKTA,;

— NPOCKTHPOBATH,
OpraHH30BBIBaTH  HpOLECC |
KOHTPOJIUPOBATh  BBIIOJIHCHHE
NPOEKTa;

— NPUHUMATH 000CHOBaHHBIE
peuieHus, COTJIaCHO
U3MEHEHUAM BHEINIHEH U
BHYTpPEHHEN cpensl pu

peau3aIiy MpoeKTa;
— y4acTBOBaTh B YIPAaBJICHUHU

TIPOEKTOM, (opmupoBaTh
(MHAHCOBBIE IUIAHBI U OTYETHI
TIPOEKTA;

BEIOMpATh BapWAHTHl pENICHUH W
MPOBOJUTh OLEHKY MOCJIEICTBUN
peanuzanuu OpraHu3alMoOHHO-
YIPaBIEHYECKUX PEIICHUH, HCXOIsS
M3  Kpyra 3agady B paMKax
MMOCTaBJICHHON IEIN U HMEIOIIUXCS
PECYPCOB U OrpaHUYEHHUI.
YBepenHo Biajeer:

- - HaBbIKAMM TPUMEHEHUS
Pa3IMYHOrO HHCTPYMEHTapus B
MIPOEKTHOM IE€ATEIbHOCTH;

— yMeHueM paboTaTh B KOMaHJE

U BBICTpauBaTh OTHOLICHHUS C
KOJIJIETaMH Ha OCHOBE YBa)KEHHUS

U I0BEPHUS;

— MeTOoJlaMU TJTAHUPOBAHUS
TPOEKTHOM AESTENbHOCTH;

— HaBBIKaMU KOOpIUHAITIH
TpeaIpPUHUMATEIBCKON
JIeSITeIbHOCTH B Lesix
o0ecrieYeHrsT  COTJIACOBAHHOCTH
BBINIOJIHEHUST OW3Hec-TUIaHa

BCEMH yYaCTHUKAMH;
- CIIOCOOHOCTBIO BBIOOpa  CpEACTB

OCYIIECTBICHUS OusHec-
TIJIaHUPOBAHU A NMHBECTUIIMOHHBIX
NIPOEKTOB (mH(DOpMAITHOHHOM
pecypce, KOMMYHHUKAITHOHHOM
pecypce u ap.);

- CITOCOOHOCTHIO BBIOMpATH

BapuUaHThl PEUICHUH M INPOBOJHUTH
OLIEHKY TIOCJIEACTBUN pealu3aluu
OpraHU3alIOHHO-YIPaBICHYECKUX

pelIeHu, UCXOoasl U3 Kpyra 3ajay B
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pamMKax TOCTaBICHHOM  ILeIH
HNMEIOIINXCS pecypcoB
OTpaHUYEHUM.

Bricokuit
(OTJIM4HO)

copmupoBaBuIHecs
cUcTeMaTHYecKue 3HAHUS:

- OCHOBHBIE BHIBI U 3JICMEHTHI
TIPOEKTOB;

— [PUHIUNEI, QYHKINHA U
METO/IbI YIIPABICHUS MPOEKTAMU;
— OpraHu3allvI0 U MEXaHU3M
CHCTEMBI yIIPABICHUS
MIPOEKTaMH;

— KpUTEPHH ONTUMAIIbHOCTH
JUIS pelIeHus 3a/1a4 ¢ y4eTOM
OTPaHUIEHHOCTH PECYPCOB U
OIICHKH TIOCIICACTBUMN
YIIpaBICHICCKUX PEUICHUN;

— METOIWKY (PMHAHCOBOTO
IUTAHUPOBAHUA U aHAIH3a
MPOEKTOB;

— I[PUHIUMNHAIBHBIE OIXOJIBI
K TIOCTPOCHHUIO CHUCTEMBI
yIpaBJIeHUs IPOEKTaMH;

— OCHOBHBIE JTaIbl OU3HEC-
TUTAHUPOBAHUS HHBECTUIIMOHHBIX
MIPOEKTOB ;

— cHoco0BI pemeHus
MpOOJIEMHBIX BOIPOCOB  4epes
pearu3aImo MIPOEKTHOTO
VIpaBJICHUS C HCHOJIH30BAHUEM
HHCTPYMEHTOB IJITAHUPOBAHUSL.
copmupoBaBIIeecs
cucTeMaTH4YecKoe yMeHue:

- HCHOJb30BaTh  TOJyYCHHbIE
3HaHUS A pa3paboTku U
peanu3aiuu HMHHOBAIMOHHBIX
MPOEKTOB B COOTBETCTBHH C
[EeNbI0 M CTpaTeTHeH pa3BUTHSA
opraHusaluei;

— WCTIONB30BaTh MHCTPYMEHTHI U
METOJIBI yIIpaBICHUS
COJEpKAHUEM, CpoKaMmy,
CTOMMOCTBIO, Ka4eCcTBOM,
YeJI0BEYECKUMU pecypcamu,
KOMMYHHUKAIWSIMHA, [TOCTaBKaMHU
MIPOEKTA;

— IPOEKTHPOBATH,
OpPraHU30BBIBATH  MpPOLECC U
KOHTPOJIHUPOBATh  BBIIOIHEHUE
MIPOEKTA;

— IPUHUMATh 000CHOBaHHBIE
peleHus, COTJIACHO
HU3MEHEHHSAM BHEIIHEH U
BHYTPEHHEN cpensl Ipu
pea3anuy IpoeKTa;

— ydJacTBOBaTh B YHPABJICHUHU
TIPOEKTOM, (hopmupoBaTth
(MHAHCOBBIE IUTAHBI W OTYETHI
MIPOEKTA;

BBIOMpAaTh BapHaHThl pPELICHUH

u

OpoOBOAUTL  OLICHKY HOCHGHCTBI/Iﬁ
peajinm3auun OpraHn3aliuoOHHO-

Konnoksuym,

TECTUPOBaHUE,
Brimonnenue
MPAKTUYECKOTO
3aJIaHAs
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YNpPaBJIEHUYECKUX PpEIIeHUH, HCXOAd
n3  Kpyra 3agad B paMKax
MIOCTABIICHHON LENMW W HMEIOIINXCS
PECYPCOB U OTpaHUUYEHUH.
cpopmupoBaBuieecs
cucTeMaTH4ecKoe BJaJeHUe:

- HaBBIKAMH MIPUMEHEHHUS
pa3IMYHOrO HMHCTPYMEHTapus B
MIPOEKTHOH JIeATEIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTpAauUBaThb OTHOLICHUS C
KOJIJIETaMH Ha OCHOBE YBaXKCHUS

U JIOBEpHUS;
— METOJaMH TUTAHUPOBAHUS
MIPOEKTHOM EATEIbHOCTH;

— HaBBIKAMH KOOpAWHAIINH
MIPEeIIPUHIMATEIBCKOM
JIeATEeILHOCTHU B LeTIAX

o0ecrieueHysl  COIIACOBAHHOCTH
BBITTOJTHEHHS Ou3HeC-IUIaHa
BCEMU y‘IaCTHI/IKaMI/I;

- CIOCOOHOCTBIO BBIOOpA  CPEACTB

OCYIIECTBIICHHS ousHec-
TUIAaHWPOBAHUS WHBECTHIIHOHHBIX
TIPOEKTOB (mH(DOpMATHOHHOM
pecypce, KOMMYHHKAIIHOHHOM
pecypce u 1p.);

- CIIOCOOHOCTHIO BEIOHPATH

BApUaHTBhl PEUIEHUH W NPOBOIUTH
OLICHKY TIOCJIEACTBUN peanus3anuu
OpraHu3alMOHHO-YIIPaBIECHYECKUX
pellIeHni, UCX0 U3 Kpyra 3ajiad B
paMKax TOCTaBJICHHOW LEeIu U
UMEIOIIMNXCS pecypcoB u
OTrpaHUYEeHUH.

2. Onucanue mMKAaJj OICHUBAaHUSA

2.1 Illkana oyenuganus na Imane meKyuie2o KOHmpos

dopma OrtcyrcTBHE IToporossiii [IponBunyThiii | Beicokuit (OTIHYHO)

TEKYIIETro YCBOEHUS (YIOBJIETBOPUTETHLHO | (XOPOIIIO)

KOHTPOJISI (HmKE 1)
IOPOTOBOT0)

Brimonnenue | 10 u menee 11-13 14-15 16 u Gonee

TECTOB

(TIpaBUIBHBI

X OTBETOB M3

20

BOITPOCOB)

Komnokuym |y cryaenTa o oOHapyxuBae | e 3HaeT o oOHapyXHBae
UMEIOTCS T YCBOEHHUE W3Y4YECHHBIN T YCBOCHHUE BCETO
OT/JCIbHbBIC OCHOBHOI'O marepual, o0beMa MaTepuaa;
MPEACTAaBJIICHU | MaTepuana, HO o oTBEUac | ® BBIACIIACT
1 00 HCIBITHIBACT T 6€3 0c00BIX TJIaBHBIE MOJIOKEHUS
WU3yYEHHOM 3aTPYAHCHUE MPU €r0 | 3aTPYAHCHUI Ha | B U3yYEHHOM
MaTepHaie, HO | CaMOCTOSITEIIbBHOM BOIIPOCHI MaTepuae U He
BCE KE BOCIIPOM3BEJICHUM U | TIPEMOIABATEIIS;, | 3aTPYAHSICTCS TIPH
OoublIas 4acTh | TpeOyeT o yMeeT OTBETAax Ha
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Marepuasa He
YCBOCHA.

JOITIOJTHUTCIIbHBIX U
YTOYHAIOIIUX
BOIIPOCOB
npenoaaBaTeiIi,

OTBEYaTh Ha
BOIIPOCHI,
BOCIIPOU3BOJSAIIIETO
Xapakrepa u
UCIIBITBIBACT
3aTpyJHEHUE NIPU
OTBETax Ha
BUJIOU3MEHEHHbIE
BOIIPOCBHI;

npeanovYuTacT

MPUMCHSITh BHIOM3MEHEHHEIE
MOJTy4YCHHBIC BOIIPOCHI;

3HAHUAI HA ° cBOOOIHO
MIPAKTHUKE. MPUMECHSIET

MOJIYYCHHBIC 3HAHUA
Ha IIPaKTHUKCE.

CryneHThl, OKa3aBIINe YPOBEHb YCBOCHHSI HHXKE MOPOrOBOI0, HE JIOMYCKAIOTCA K MPOMEXYTOUHOM
aTTeCTallWy 110 JUCIUILINHE.

2.2 IlIkana oueHueanus Ha IMane RPOMENCYmoUHoU ammecmayuu (3auem)

TexHomorus OtcyrcTBHE IToporosslii [IponBuHyTHIN Boicoknii
OLICHUBAHMUS YCBOEHUSA (ymoBneTBOpUTEIbH (xoporo) (0TIHMYHO)
(H1KE 0)
IIOPOTOBOT0)
Beinonnenue HMEET TOJIBKO UCIIBITBIBAET yYMEET MPUMEHSITh cBOOO/IHO
HUTOroBOIO OTACJIBbHBIC 3aTPYAHCHUS ITPU MOJIyYEHHBIE MIPUMEHSET 3HAHUS
TECTa IIPEJICTABJICHUS | CaMOCTOSTEIbHOM 3HAHHS HA Ha TIPAKTHKE, B
(u3 30 00 U3ydaeMoM | BOCIPOHM3BEICHUU
IIPAKTHUKE, B OTBETax W NpHU
BO3MO>KHBIX MaTepuarie, Marepuaia,
BOIIPOCOB MIpaBUJIbHBIX MIPAKTHYECKOE OTBCTAX M HpH peliCHHH
BapHaHTa) U OTBETOB Ha 3a/IaHKE PELICHO C peHICHAN [PaKTHIECKOro
peuicHue MIPEAJIOKEHHBIN omnoKamu, HPaKTHICCKOTO 3aJlaHus HE
MPaKTUYECKOoro | TecT MeHee 16, OTBETOB Ha 3aJlaHus HEe JOITyCKaeT
3a/laHus MPaKTUYECKOE HpC}IJ'IO)]I-(gHZI;LH/I JOITyCKaeT OmMO0K,
3ajaHue Teetr 1o CephEe3HBIX OTBETOB Ha
pELIeHO He .
OIIMOOK, OTBETOB MpeI0KEHHBIN
MIPaBWJIBHO WM 2830
He pelIeHo Ha TecT 20~
IIPEIIOKECHHBIN
tect 24-27

3. TunoBbie KOHTPOJIbHbIE 32/IaHHUS WJIM HHbIEe MAaTepHAaJibl, He0OX0AMMbIe 115 OLEHKH
3HAHUM, YMEHH I, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YIOIIHUX ITAMNBI
(opMupoBaHusI KOMIIETEHIIHIT B IIpoIecce 0CBOEHUsI 00Pa30BaTeJIbLHONH POrPaAMMBI

BOl'[pOCLI MJIA MOATOTOBKH K KOJJIOKBUYMY IO JTUCHUIIJIAHE «HpOQKTHBIifI MCEHEIKMEHT»

Metoauka nposeaenus. KouiokBuyM NpoBOANUTCS B paMKaX CEMUHAPCKOIO 3aHSTHS [1OCIIE
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IIPOBEJCHUS pAJla ayAUTOPHBIX 3aHATHH U BKIIIOUAET POBEPKY YCBOEHUS MaTepuaia Kak
JIEKIIMOHHOI' 0, TAK U IIPAKTUYECKOTO IO OTACIbHBIM TeMaM. [IpoBepka 3HaHMI TPOBOJUTCS B
(dopMe HHAMBHUYATBHOTO ONpoca ¢ 00cyxaeHneM. OcTalbHbIe CTYACHTHI JOMOIHSIOT U
YTOYHSIOT paccMaTpuBaeMblil Bonpoc. [IpenogasaTens MoABOIUT UTOT.

IIpumepHbIe BONPOCHI:
Pa3nes 1. Teopernueckue 0CHOBBI yIIPaBJIeHHS NPOEKTAMM
1.ba3zoBble NOHATHUS YIIPABIICHUS IPOCKTAMH.
2 Knaccuukanus THUIIOB POEKTOB.
3.Ctparernyeckuii Mpouecc B yrpaBJIeHUU IPOEKTaAMHU.
4.0xpyxenue rnpoekta. Ku3HeHHbIH UK npoekTa. yHKIUU U COOTBETCTBYIOLIHNE
MOJICUCTEMBI YIIPABJICHUS IPOCKTaMHU.
5.Y4acTHUKH NPOEKTA, X (PYHKLIUH.
6.2Tanbl ynpaBiIeHUs] IPOCKTOM.
7.1IpOEKTHBIN ¥ MHBECTULIMOHHBIN 3aMBICEIL.
8.MapkeTHHrOBbIE UCCIIEIOBAHUS B CTPYKTYpe (DOPMUPOBAHHS KOHIICTILIUU POEKTA!
BHYTPCHHUM U BHELIIHUH aHAJIN3.
9.CTpyKTypHu3auus NpoeKTa.
10./Iexommo3uryst paboT 1O MPOEKTY.
Pa3znen 2.0cHOBHBIE 3TaNbI YIIPABJICHHUS POCKTAMM
1.3agaun TOO npoekra.
2.1IpoexTHBIN aHAIU3 U OCHOBHBIE €I'0 COCTABIISIONINE: TEXHUYECKUH, (PHUHAHCOBBIA,
KOMMEPYECKHU I, SKOHOMHUYECKU, OPTaHU3ALMOHHBIN, COLIMATIbHbIA aHAJIA3BI.
3.AHanu3 1 OlICHKA PUCKOB MPOEKTA.
4.9¢dexTuBHOCTH IPOEKTA, €€ BUIbl. Copepxkanne TeMbl. DYHKIMH MJIAHUPOBAHUS MPOEKTA.
5.Iloka3zarenu i oleHKU 3P PEKTUBHOCTH MPOEKTA.
6.ABTEpHATUBHOCTD ITPOEKTOB U UX BHIOOD.
7.YPOBHH IJIAaHUPOBAHMSI U BUJIBI IIJIAHOB, OCHOBHBIE JTalbl INITAHUPOBAHMS.
8.CereBble Mozien IpoeKTOB. KanenaapHo-ceTeBoe IIaHupOBaHUE.
9.PecypcHas onTuMu3anus NpoeKTa.
10.Conepxxanue Tembl. OpraHu3aliOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMH.
11.dopmupoBanre KoMaH bl poekTa. KBanudukannonuele TpeOOBaHUS K MEPCOHATY ITPOEKTA.
12.Cuctema B3aMMOOTHOIICHU Y4aCTHUKOB MPOEKTA.
13.MarepuajibHOE CTUMYJIMPOBAHHUE.
14. KomaniHble cTpateruu U ux 3(pPpexTUBHOCTS.
15.0pranusanoHHO-yIIpaBieHYecKie pereHns. BoiOop pemienuii ¢ yuetom orpaHUu4e€HHOCTH
PECYPCOB U MOBBIIIEHHS] SKOHOMHUECKON 3((EKTUBHOCTH JEATEIHHOCTH.
16.OpranusanmonHas KyJibTypa KoMaHabl. O1ieHKa JesITeIbHOCTH KOMaH bl IPOEKTa.
17.bromxeT 1 010 KETUPOBAHKE, CTPYKTypa CTaTeH JOXOJI0B U PACXOIOB.
18.McTouHMKM 1 OpraHu3aloHHbIE POPMBI PUHAHCHUPOBAHUS MPOEKTOB. BHIBI TPOEKTHOTO
¢unancupoBanus. OlleHKa CTOUMOCTH MTPOEKTA.
19.Ananu3 ucnonHeHUs OI0KETa MPOEKTA.
20.Buner u stansl KoHTpOItst. [IpuHIMIe! moctpoenus 3pPeKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3zanysi MOHUTOPUHTA MPOEKTA. AYAUT KauecTBa.
22.T1oka3aTel BBITIOJTHEHHS paOOTHI.

KOMIIJIEKT TECTOB
no qucuunnHe «I[IpoekTHbIA MeHeaKMEeH T
AJISl TEKYIIEro KOHTPOJIs

Tectel o nucuuiuinHe «II[pOEKTHBIN MEHEIKMEHT) CONEPKAT OCHOBHBIE BOIIPOCHI 110
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BCEM TeMaM, BKJIIFOUEHHBIM B pab0vyIo MporpaMMy AUCUUIUIHHBL. [Ipu TecTupoBaHuu 1o
JUCLHUIIIMHE KAKIOMY CTyACHTY npenocrasiisiercs 20 BonpocoB. Ha ka1l U3 HUX JTaHbI
BapHaHTHl 0TBETOB. CTYJIEHTY HEOOXOUMO BEIOPATh OJIMH MJIM HECKOJIKO TIPABHIILHBIX OTBETOB
13 MPEJI0KEHHBIX €MY BapUAaHTOB OTBETOB.

J71s1 BBIMOJTHEHUS T€CTa OTBOAUTCS 45 MUHYT.

IIpumepHbIe TECTHI.
Bribepure npaBuibHbIE BAPHAHTHI OTBETOB.

1.Ha3oBuTe (paKTOPBI, He OTPaKAIONINE NPEANOCHIIOK MepexoAa K YIPAaBJICHHUIO
NMPOEKTAMU:

1. pedopmupoBanue U mepeMeHsl B 0011ecTBE, TPeOyIoIne MOBBIIEHUS 3P (HEKTUBHOCTH
MIPOU3BOJICTBA U YIPABICHUS UM

2. pa3BHUTHE MPEANPHUHUMATEIHCTBA U MaJIOTO OM3HECa

3. ObICTpble U3MEHEHHUs B MHpe, Oojiee TECHble MEXIYHApPOJIHBIE CBSI3M M HEXBATKa
pecypcos

4. nubepanuzanyisi  yCIOBHM  BHEIIHEAKOHOMUYECKOM  NIEATENbHOCTH, YCHJICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTM OTEUECTBEHHBIX TOBapOB B COYETAHUU C
OTPaHUUYEHHOCTHIO PECYPCOB

5. MpUCIOCOOJIEHHOCTh M IIMPOKAsl arpoOaiysi METO0J0TUN YIIPABJIEHUS MIPOEKTaMU B
PBIHOYHBIX YCIOBHSX X035IICTBOBAHUS
2.Bpi0epuTte (hOpMyJIMPOBKY, ONIPeAeISIONIYI0 CYIHHOCTh KOHIENIUH YIIPaBJIeHUs
NMPOEKTAMU:

1. xoHUEeNnuMs MpenrycMaTpuBaeT MPOBEIECHUE TEXHUKO-DKOHOMUYECKOrO0 OOOCHOBAaHUS
peann3anyy IpoeKTa i MOJyUYEHUs BBITOJbI IPU €r0 OCYIIECTBICHUN

2. KOHIETIMS 0a3upyeTcss Ha TOM, YTO PAa3BUTHE MPEIIPHUSATHS B PHIHOYHBIX YCIOBHUSIX
MOYET ObITh 00€CIEeUeHO MPH MOMOILM BHITIOIHEHUS! KOHKPETHBIX MTPOEKTOB, 00ECTIEUHBAIOLINX
IIPOBEJICHUE COOTBETCTBYIOLIUX CTPAaTETMYECKUX W3MEHEHUH B €ro JeATeNbHOCTH IS
JIOCTHXKEHUS yCIexa

3. KOHIIETIIUS TpPEAyCMaTpUBAET ONpEACIeHHEe KOHKPETHBIX LeNed, CTpaTeruil u
MEPONPUITUA MapKETUHIa IIPH peaJIn3aly IPOEKTa

4. KOHLENIUS MpelycMaTpUBaeT OIpeAeieHNe, YCTaHOBJIEHHE, pErylupoBaHUE W
pa3BUTHE CBA3EH MEX]y 2J€MEHTaMU MPOEKTa, 00EeCIeUNBAIOLIIMMHU JOCTHKEHNE TOCTaBIEHHBIX
nenen
3.BeiaesanTe XapaKTepUCTHKH, He 0TPAKA0IMe 0COOCHHOCTH YIIPABJICHHUA IPOCKTAMM:

1. paznenenue Tpyna

2. KOOpJIMHAIUA BHYTPEHHHMX W BHEIIHHUX CBSI3€H AJIEMEHTOB MPOEKTa U HEOOXOAUMBIX
pecypcoB

3. ONTUMAaJbHOE COYEeTaHHE LIEHTPAIN3ALUH U JCLIEHTPAIN3alUN YIPABICHUS IPOESKTOM

4. crenuduyecKkue CpencTBa, IO3BOJSIONINE CYHIECTBEHHO TIOBBICUTH BEPOSTHOCTD
peanu3aly IpoeKTa B 3aJJaHHbIE CPOKU M B paMKaxX BBIJIEJIEHHOTO O10JKeTa
4.Bb10epuTe TPH OCHOBHBIX NPUHIMIIA YIIPABJICHUS MPOEKTAMM:

1. yrnyGnenue ypoBHS OOOCHOBAHHOCTH TNPHUHUMAEMbIX HHBECTUI[MOHHBIX pEIICHUH,
UCIIONB3YSl ~ MEXaHM3M  MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJOTHYECKHX,
HKOHOMHUYECKHUX, COLUATIbHBIX, IKOJIOTHUECKUX U JIPYTHX) OLIEHOK

2. ONTUMAIIFHOE COYETaHHE IEHTPAIN3AINH U JICIICHTPATH3AIMH YITPABICHHSI TPOSKTOM

3. BBICOKas CTENEHb KOOPAWHAIIMM U KOHTPOJI paboT B MPOIIECCE BHIMOIHEHUS TPOEKTa

4. pu onpeneneHUU dHPEKTUBHOCTA MPOEKTA YUUTHIBAIOTCS TOJBKO MPEACTOSAIINE B
IIPOLIECCE €0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIICHUS

5. CUCTEeMAaTHYeCKUW aHalu3 M y4eT BHEIIHMX H3MEHEHHH (KOHBIOHKTYPHI PbIHKA IO
BCEM BHJAM pECYPCOB, HEINPEIBUACHHBIX OOCTOSTEIBCTB M HETAaTHBHBIX (DaKTOPOB) MpHU
peann3anuy NpoeKToB
5.B kakmXx ciay4yasix NpUMeHsIeTCH MPOrpaMMHO-LIeJIeBOe yIpaBJjieHue?
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IpY OTCYTCTBUH WH(GOPMAILIUU O BIMSHUU BHEITHEH Cpebl Ha CUCTEMY YIIPaBICHHUS.
KOI'Jla OTCYTCTBYIOT aHAIMTUYECKUE METO/IbI YIIPABICHHUSI.

KOTJIa BIUSHIE BHEIIHEH cpesibl uMeeT (PUKCHPOBAaHHOE 3HAUCHUE,

KOr'/la BIMsHUE BHEIIHEH cpeibl He UMeeT (PMKCUPOBAaHHOE 3HAYCHHE,

BO BCCX NCPCUYHCIICHHBIX CIIy4dasax.

6.Bbi0epuTe 0IMH WIH HECKOJIbKO MPABWJIbHBIX OTBETOB.

IIpoeKkT MOKHO ONpeIeIUTh, KAK:

agkrownE

1. COBOKYITHOCTh MEpOMPUATUIN, HAIPABIECHHBIX HA JOCTHKCHHE YHUKAJIbHOW LIETH
Y OTPAaHUYEHHBIX 110 PECypcaM U BPEMEHU;
2. CUCTEMY IIeJiel, pe3ysIbTaTOB, TEXHUUYECKON U OpraHU3allIOHHON JOKYMEHTaIuH,

MaTepHaJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX H MHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN
Y MEPOIIPUATHUN 110 UX BBIIIOIHEHUIO;

3. CHCTEMY TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3ALMOHHBIX U TIp.)
JIOKYMEHTOB, COJAEpKaUIUX MOJENIb ICHCTBUN, HAMPABICHHBIX HA JIOCTUKEHUE YHUKAJIbHOU
LEJIH.

7.11o1Hbli epeYeHb 0230BbIX 3JIEMEHTOB YIIPABJIEHHUS NPOEKTOM BKJIKOYAeT B celsi:
pecypchl, paboThI, pe3yJIbTATHI,

L[EJIH, PECYPChI, pabOTHI;

BpEMsl, CTOUMOCTb, Ka4€CTBO;

pecypchl, paboThl, pe3yNbTaThl, PUCKU;

LEIH U MEPOIIPUSTHS 10 UX JOCTHKEHHUIO.

K Buaam ynpasiieH4ecKkoi 1esiTeJIbHOCTH OTHOCATCS:
aHaJIn3;

MIPOrHO3UPOBAHUE;

YHeT,

KOHTPOJIb;

3. aJIMMHHUCTPUPOBAHUE.
9.KoMnaHusi NpOM3BOIUT MaJIoradapuTHoe 000py10BaHNe I ;KUBOTHOBOIYECKHX (epMm
U codupaeTcsi BBeCTH HOBYIO JINHMIO /ISl BBIIIYCKA NPOAYKIMH, PEAHAZHAYECHHOH IS
’KMBOTHOBOAYECKHUX (pepM ¢ MOTHOM aBTOMATH3ALMEH MPOLecCoB. JTa MPOAYKIUA Oyaer
NPOAABaThCA Yepe3 3aKa3 M0 KaTaJIOry HeolnpeejieHHO 10/1ro. Kakue u3 Huxke cieayrommx
yTBep:KIeHU BEpHBbI?

1. DTo mpoekr, Tak Kak JaHHas MPOAYKIUS KOMIAHUEH paHee HUKOIJa He
IIPOM3BOJWIIACE U HE NTPOJABaIACh.

2. Dto Tekymas (ONepanyuoHHAs) JESTeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUAY JESATEIbHOCTH KOMIIAHMU - TPOM3BOJIUTH KyXOHHOe oOopynoBanue. JlobaBneHue
000OpY/ZIOBaHUIO HOBBIX BO3MOXKHOCTEM - OTO BCEro JHIIb HEOOJbIIOE H3MEHEHUE
CYILIECTBYIOIIUX MPOLIECCOB

3. DTo Tekymias AEATENbHOCTh, MMOTOMY YTO JaHHAs TPOMYKIHS OyAeT MpOAaBaThCs
HEOIPEAEIEHHO JI0JT0, TO €CTh 3Ta AEATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.

4. DTO M HEe NPOEKT, U HE TeKyllas AeATeIbHOCTh. DTO BBOJ HOBOTO MPOJYKTa, HE
3aTparuBaroIIMi TEKYIIHUE ONEepaIiu.
10.YT10 M3 nepeyncaeHHOr0 sIBJISIeTCH MOAEIbI0 CHCTEMBI YIIPABJIEHHUS NPOEKTOM?

1. cocraB u copepkaHue CUCTEMbI YIPaBICHUS IPOSKTOM

2. ceTeBbIe MAaTPUIIBI B YIPABICHUU TIPOSKTOM

3. MoJenb KIacCu(pUKATOPOB 33734 YIPaBICHHUS.
11.Y10 U3 nepevncjaeHHOr0 COCTaBJIsIeT CUCTEMY NIPOrPAMMHO-1IeJIeBOr0 yIIpaBJeHus ?

1. CoOBOKyHmHOCTb  DJIEMEHTOB  MEXaHM3Ma  JKOHOMHUYECKOTO  PETYJIHPOBAHMS,
HAIpPaBJICHHBIX Ha JOCTUKEHUE IJIABHON LEJIH.

2. I'maBHasg uenb, MPOMEXKYTOUHBIE LIETH PA3IMYHOTO YPOBHs, oOuIas mporpamma u
YaCTHBIE POTPAMMBI.

3. Kommiekc neneit pa3sBUTHS CUCTEMBI.

b R e e

29



4. CoOBOKYHIHOCTb METOJOB YIpaBICHUS M PBIHOYHOIO MEXaHM3Ma, BKJIIOYAs
(¢buHaHCOBBIE PbIYard U CTUMYIIbI, KOTOpPbIE OObEIUHEHBI B ONPEACICHHYIO CHUCTEMY JCHCTBHIA
OpraHu3aIuu.
12.Y10 43 nepevynciIeHHOr0 XapaKTepu3yeT 1eJIeBYI0 KOMILIEKCHYIO IporpaMmy?

1. DTO mporpaMma, B KOTOpPOM YETKO IOCTaBjiecHa MU OOOCHOBaHa TIJIaBHasl LIEJb
(KOHEUYHBIE PEe3yNbTaThl) U ONpPEAETICH COCTaB €€ JOCTHXKEHHUS DTO Mporpamma, HarpaBieHHAs
Ha JOCTUKCHHUC KOHKPCTHBIX KOHCYHLIX PC3YJIbTATOB.

2. 9TO KOMIIJIEKC OIIPCACIICHHBIX I10 obbeMaM U CpOKaM pa60T, BBITIOJTHCHUEC
KOTOPBIX obecnieunBaeT CBOCBPCMCHHOC 1 SKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTb 3KOHOMMHNYCCKHX, TEXHHUYCCKUX, IMPOCKTHEBIX nu HAay4HO-

UCCIIEIOBATEIbCKUX  MEPOIPHUATHM,  BBIIOJIHEHHWE  KOTOPbIX  OOECIEeUMBaeT  peIlIeHUE
OIIpeIeIEHHON 1IeJIU 110 BCEM BUAAM PECYPCOB, UCIIOIHUTEIISAM, BPEMEHHBIM XapaKTePUCTHKAM.
13.PykoBoauTenb ciay:k0bl MApKeTHHIa 00PaTHJICS K BaM ¢ IPOCb00 U3MEHUTDh CTPAHUILY
ABTOPU3ALMH MOCETUTE/IS] KOPIOPATHUBHOIO CAITa M YCTAHOBUTH MUHUMAJILHYIO JUIHHY
HMEHHM 10JIb30BaTeJIs - eCTh CHMBOJIOB. JTA eI TeJIbHOCTh ABJISETC:

1. Nuaunmanuen nmpoexkra

2. Texkymiei onepaoHHON AESATEIBHOCTBIO

3. [TpoekTom

4, HcnonuenneMm npoekra

14.00masi cTpyKTYypAa *KM3HEHHOT0 IIUKJIA MPOEKTAa BKJIKYAET B ce0:

1. MPEIMHBECTUIIMOHHYIO, HHBECTULIMOHHYIO, SKCIUTYaTallHOHHYIO CTaIUU;

2. NPEANPOEKTHBIE  HUCCIICIOBAHUS,  IPOCKTHBIM  aHallUu3,  CTPOMUTEIBCTBO,
JKCILTyaTaIuIo;

3. 000CHOBaHUE MHBECTHUIIMU, pa3pabOTKy OW3HEC-IIJIaHA, TEXHUKO-DKOHOMHYECKOE

000CHOBaHHE  TPOEKTa, CTPOUTEIHCTBO, OCBOCHHE  IPOU3BOJACTBEHHOW  MOIIHOCTH,
AKCIUTyaTall1Io, 3aBEPILIEHUE POEKTA;

4. da3y pa3paboTku, a3y peannzanuu.
15.0xkpyxaromas cpeaa npoekra — 310:
1. COBOKYIHOCTb (DaKTOpPOB M OOBEKTOB, HEMOCPEJCTBEHHO HE IMPUHUMAIOIIUX

Y4acCTuA B MMPOCKTE, HO BIMAIOINHNX HA IMMPOCKT W OCYHICCTBIIATONINX BSaHMOHeﬁCTBHG C MPOCKTOM
U OTACIBHBIMU €T0 DJICMCHTAMMU,

2. COBOKYITHOCTb BCEX YYAaCTHUKOB IIPOEKTA U APYTUX GU3NYECKUX U IOPUITUECKUX
JIML, 3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;
3. COBOKYITHOCTb HE3aBUCUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMO/IEHCTBYIOIINX

C yYaCTHHUKaMU IIPOEKTa HAIPIMYIO.

16.Cy0beKkTbl, CAMOCTOSITEJIbHO Ppeau3yioue JAeATeJbHOCTh IO MPOEKTY WIH
AeATeJIbHOCTb, Pe3yJIbTAThI KOTOPOH BJIMSIIOT HA MPOEKT (B3aUMOIEHCTBYIOT ¢ IPOEKTOM),
—3T0:

1. [IaCCUBHBIC YYaCTHUKU IIPOEKTA;
2. AKTUBHBIC YYACTHUKHU IIPOCKTA;
3. KOCBEHHBIE YUACTHUKH ITPOEKTA.

17.PykoBoauTe/ib NPOEKTAa OTHOCUTCH:

K aKTMBHBIM HETMIOCPEICTBEHHBIM YYaCTHUKAM;
MACCUBHBIM Y4aCTHUKAM;

MTACCUBHBIM HEMOCPEACTBEHHBIM yUAaCTHUKAM;
HEMOCPEACTBEHHBIM YYaCTHHUKAM;

ITACCUBHBIM KOCBEHHBIM Y4aCTHHUKAaM.

18 NuauiuaTopomM npoexkrTa siBJIseTcs:

U"P.w!\’!—‘

1. Cy6’beKT ACATCIIbHOCTH, BaHHTepeCOBaHHLIﬁ B HOOCTHKCHUU OCHOBHOH neiau
pEe3ynbTaTOB MPOEKTA;
2. YYaCTHHUK, OCYIIECTBIISIONINN (PMHAHCUPOBAHKE MTPOCKTA U 3aMHTEPECOBAHHBIN B

JTOCTHXKEHUH (PUHAHCOBBIX PE3YyJIbTATOB MPOEKTA;
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3. CYyOBEKT, SBISIOUIUICS HOCHUTEIEM OCHOBHOW HJEH MPOEKTa M WHUIIMATHUBBI 110
€ro peajau3alnuu.
19.CyOKOHTPAKTOPOM SABJISIETCSH:

1. YYaCTHUK IMpoeKTa, Oepymuii Ha ceOs 00s3aTeNnbCcTBa Mepe] KOHTPAKTOPOM 3a
BBITIOJTHEHHUE OT/ACTBHBIX pa0OT, MPEO0CTABICHUE MPOTYKIIUU WIIA YCIYT;

2. YY4aCTHUK NPOEKTa, KOTOPOMY JI€JIETHPOBAHBI IOJTHOMOYHS IO YIPABICHUIO
JeSITENIbHOCTBIO0, HAIIPABICHHON Ha TOCTUKEHUE LIeJIel POEKTa;

3. IOpUAMYECKOe WM (QU3WYECKOe JIMIO, SBIAIOIIEECS IOKYHaTelieM WU
[10JIb30BATEJIEM PE3YJIBTATOB IPOEKTA.
20.BbI siBiIsieTeCh CYObEKTOM MPOEKTA MO Pa3padoTKe HHTEPAKTUBHOIO IIEHTPA 00padoTKU
oOpanleHuii KJIHEHTOB Balleil kOMIaHuu. Bbl 0TBeyaeTe 3a KOHTAKTHI CO CPeICTBAMM
MaccoBoii HH(OPMAaLIMH M OTYUTHIBAETECHh KAK Iepe] PYKOBOAMTE/IeM NPOeKTa, TaK U
BHIIe-TIPE3UIEHTOM 110 MAPKETUHTY, KOTOPbIH pa3iejisieT 0TBETCTBEHHOCTh 32 Pe3yJbTaThl
npoexkra. B oprannzanuonHoii cTpykrype Kakoro tuna Bel paGoraere?

1. DyHKIMOHAJIbHAS CTPYKTYpa

2 Cnabast MaTpuuHas

3. [TpoexTHas

4 COanancupoBaHHast MaTpHIla

KOMILIEKT IPUMEPHBIX 3AJIAHUN JJIS1 TIPOMEXYTOUYHOM
ATTECTAIIUUA (BAYET)
no aucuuniude «[IpoekTHBIH MeHeTKMEeHT»
AJI5l IPOMEKYTOUYHOM aTTecTAlUU

3adeT MpOBOAMUTCS B BUAE MUTOTOBOTO TECTa M PEHICHUS MPAKTUYECKOro 3aaanus. [[ns
BBITIOJIHEHHS OTBOJUTCS 90 MUHYT.

HpuMeprle TECTOBbIC 3aJaHUA.

1.Ha3zoBute (akTOpBl, He OTpakaroIue MPEANOChUIOK MEPexo/1a K YIPaBICHNIO IIPOEKTaMHU:
1. pedopmupoBaHue U nepeMeHbl B OOILIECTBE, TPEOYIOIINE MOBBIIEHUS YPPEKTUBHOCTH
MPOM3BOJICTBA U YIIPABICHUS UM
2. pa3BHUTHE NPEANPUHUMATEILCTBA U MaJIOro OU3Heca
3. ObICTpBIE M3MEHEHHs B MHUpE, Oojiee TECHbIE MEXIYHAPOIHBIE CBS3M W HEXBaTKa
pecypcoB
4. nubepanu3anus  yCIOBUH  BHEITHEOKOHOMHUYECKOH  NIEATENPHOCTH,  YCUJICHHE
TpeOOBaHUN K KOHKYPEHTOCIIOCOOHOCTH OTEYECTBEHHBIX TOBAapOB B COYETAaHUH C
OTPAaHMYEHHOCTBIO PECYPCOB
5. TIpUCnocoOIEHHOCTh M HIMPOKas anpo0dalusi METOI0JIOTUH YIPABJICHUS POEKTaAMH B
PBIHOYHBIX YCIIOBUSX XO35IHICTBOBAHHS
2.Cenbckoxo3siictBenHoe npeanpustue umeeT 100 ra mammau. [Ipu 3ToM B opranuzanuu
tpyautcst 100 uenoBek paGOTHUKOB, MPUOBLIL 3a o cocTaBmia 30 mutH. py6. Takke Ha OanaHce
YUCIUTCS 5 TPAKTOPOB U PYKOBOAMT MPEANPUATHEM AUPEKTOP, UMEIOIINI IBYX 3aMECTUTEIEH.
VKaXuTe 9HCII0 THUIIOB PECYPCOB, KOTOPBIMU 00JIaIaeT OpraHU3aus:

3.BeibepuTe Tpu OCHOBHBIX PUHIIUTIA YITPABICHUS TPOCKTAMU:

1. yrnyGnenue ypoBHS OOOCHOBAaHHOCTHM MPUHUMAEMbIX WHBECTUIMOHHBIX pPEIICHUH,
UCTIONB3YS MEXaHW3M MHOTOBAPHAHTHBIX M MHOTO(PAKTOPHBIX (TEXHOJIOTHYECKHX,
SKOHOMMYECKHUX, COI[UAIbHBIX, IKOJIOTUYECKUX U APYTUX) OLICHOK
2. ONTHMAaIFHOE COYETAaHUE IIEHTPAIM3AINY U JICIICHTPATN3AINN YIIPABICHUS MPOCKTOM
3. BBICOKasl CTENEHb KOOPAMHALIUY U KOHTPOJIA paboT B Mpoliecce BHIMOIHEHUSI TPOEKTa
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4. npu onpeneneHuu 3H(HEKTHBHOCTU MPOEKTA YYUTHIBAIOTCA TOJIBKO MPEICTOSAIIUE B
IPOIIECCEe €0 OCYIECTBIICHUS 3aTPaThl M MOCTYIUICHUS
5. CUCTEeMAaTHUYECKUW aHAM3 U YYeT BHEIIHUX H3MEHCHUH (KOHBIOHKTYpPHI PBIHKA IO
BCEM BHJIAM PECYPCOB, HENPEIBUACHHBIX OOCTOSTEIBCTB M HETATHBHBIX (DaKTOPOB) MpHU
pear3ay IpOeKTOB
4.I1pu orieHKe AP HEKTUBHOCTH MPOEKTA C yIETOM (PaKTOpa HEONPEASIEHHOCTH YCTAHOBUTE
COOTBETCTBHE I10 TPUBEICHHBIM ITPOCKTAM:
1) HWunekc penrabenbroctu mpoekra 0,6. 1) pOEKT BHITOJCH
2) Wupexc perrabenbHOCTH mpoekTa 1,6 2) MPOEKT HEBBITOJICH
5.I1onHbIH MepeueHb 0a30BBIX MIEMEHTOB YIIPABICHHS TPOSKTOM BKJIFOYACT B CEOS:
® pecypchl, paboThI, pE3yNIbTATHI,
®  IICNIH, PECYPCHI, PA0OTHI;
BpEMsi, CTOUMOCTb, Ka4eCTBO;
pecypcehl, paboThI, pe3yJIbTaThl, PUCKH;
® IICJIM M MEPOIPHUSATHS 10 UX JTOCTHKECHUIO.
6.K Buam yrpaBiieHUECKO# eI TETbHOCTH OTHOCSITCS:

® aHaNu3;
® TIPOTHO3UPOBAHHE;
® y4erT;

® KOHTpOJIb;
®  AJMUHUCTPUPOBAHHUE.
7.Komnanust npou3BoguT 000pyJ0BaHUE JUISl IPY30BBIX aBTOMOOUIIEH U coOMpaeTcsi BBECTU
HOBYIO JIMHUIO JJIs1 BBITYCKA MPOAYKIIMH, IIPEIHA3HAYCHHOMN 11 IPY30BUKOB C HEOOJIBILION
Ipy30M01bEMHOCTBIO. DTa MPOAYKIIMs Oy/AET MpoIaBaThCs Yepes3 3aKa3 Mo KaTalory
HeonpeaeneHHo noaro. Kakue u3 Huxecneayoumx yTBepxKAeHUH BEpHbI?
® DTO IIPOEKT, TaK KaK JaHHas MPOAYKLHUS KOMIIAHUEH paHee HUKOr[a HE IPOU3BOJAWIACH U HE
IIpOJaBaIach.
eDT0 Tekyuas (omepanuoHHAas) JEATENbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
JEeSTEIbHOCTH KOMIIAaHMM - MPOU3BOAUTH O00OpyAOBaHHE [UIsl TIpy30BUKOB. JloOaBneHue
00OpYJIOBaHUIO HOBBIX BO3MOXKHOCTEH - 3TO BCEro JHIlb HEOONbIIOE H3MEHEHUE
CYILIECTBYIOIUX MTPOLIECCOB
¢DTO TeKylas JesATeIbHOCTb, IOTOMY 4YTO JlaHHass MPOAYKUUS OydeT MpoaaBaThCs
HEOIPEAEIEHHO JI0JIT0, TO €CTh 3Ta AEATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.
eDTO U HE MPOEKT, M HE TeKyllas AesITeNbHOCTb. JTO BBOJ HOBOIO NpPOAYKTa, HE
3aTparuBarOIINN TEKYILUE ONEpaIUH.
8.UTo 13 nepeuncIeHHOro SBIsSETCS MOJENIbIO CUCTEMBI YIIPABIIEHUS IPOEKTOM?
1. cocraB u coaepxKaHue CHCTEMBbI YIIPaBIEHHS IPOESKTOM

2. ceTeBbIe MAaTPUIIBI B YIPABICHUU TIPOSKTOM

3. MoJenb KIacCU(PHUKATOPOB 3a/1a4 YIPaBJICHUS.
9.YT0 13 nepeyncieHHoro COCTaBIsAET CUCTEMY IPOrPAMMHO-IIEJIEBOTO YITPABICHUA?

1. CoOBOKYIHOCTb JJIEMEHTOB MEXaHH3Ma HSKOHOMHYECKOTO pETyIMpOBaHUS,
HaIpPaBJIEHHBIX HA JOCTHKEHHUE ITIABHOMN LIEIIH.

2. I'maBHasg uenb, MPOMEXKYTOUHBbIE LM PA3IMYHOTO YPOBHS, oOllas mporpamma H
YaCcTHBIE MPOTPaMMBbI.

3. Kowmruiekc nenei pa3BUTHS CUCTEMBI.

4. CoOBOKYHIHOCTb METOJOB YNpaBICHHs M PBIHOYHOIO MEXaHM3Ma, BKIOYAs
(MHAHCOBBIC PBIYATU U CTUMYJBI, KOTOpble OOBEIMHEHBI B ONPEICICHHYIO CUCTEMY ACHCTBUI
OpraHu3aIu.
10.YTo 13 nepeuncieHHoro XapakTepu3yeT LEeNEeBYI0 KOMIIJIEKCHYIO porpammy?

1. Dro mporpamma, B KOTOpPOH 4YETKO IIOCTaBJieHa M OOOCHOBaHa IJIaBHas LEJb
(KOHEUHBIE PE3yJbTaThl) U ONPEAEIIEH COCTaB €€ JOCTHKEHHUS JTO IpOorpamma,
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HaIrpaBJICHHAA Ha JOCTUKCHHUEC KOHKPCTHBIX KOHCYHBIX PC3YJIbTATOB.

2. 9TO KOMIIJIEKC OIIPCACIICHHBIX II10 obbemMaM H CpOKaM pa60T, BBITIOJTHEHHEC
KOTOPBIX obecnieunBaeT CBOCBPCMCHHOC 1 SKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTb 3KOHOMMHNYCCKHX, TEXHUYCCKUX, IMPOCKTHBIX nu HAay4HO-

UCCIICIOBATEIIbCKUX ~ MEPONPUSATHH,  BBINOJIHEHHE  KOTOPHIX  OOECIeYMBaeT  peUICHHE
OIpeIeIEHHON 1IeJIU 110 BCEM BUAAM PECYPCOB, UCIIOIHUTEINSAM, BPEMEHHBIM XapaKTePUCTHKAM.
11.PykoBoauTens ¢y Obl MapKeTUHTa 00paTuics K BaM C MPOCh00il U3MEHUTH CTPAHUILY
aBTOPH3ALMU IOCETUTENSI KOPIIOPATUBHOIO CAliTa U YCTAHOBUTh MMHUMAJIBHYIO JUIMHY UMEHU
MOJIb30BATEJS - IIECTh CUMBOJIOB. JTa JIEATENBHOCTD SIBIISETCS:

1. Huaunmanuei mpoexTa

2. Texymien onepauoHHON AEATEIBHOCTBIO
3. [TpoekTom
4, HcnonuenneM npoekra

12.0061mas cTpyKTypa KU3HEHHOTO IIUKJIa MPOEKTa BKIIOYAET B ceOs:
1. npenuHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCIUTYaTAllMOHHYIO CTa/INH;

2. IpCAIIPOCKTHBIC HCCIICAOBAaHNA, HpOGKTHBII‘/'I aHaJInu3, CTPOHUTCIILCTBO,
9KCILTyaTaluro,
3. 000CHOBaHHE HHBeCTHHHﬁ, pa3pa60TI<y 6I/ISH€C-HHaHa, TCXHHUKO-3KOHOMHNYCCKOC

00OCHOBaHHME  IPOEKTa, CTPOUTEIBCTBO, OCBOCHHE  IMPOU3BOJICTBEHHOH  MOIIHOCTH,
9KCIUTyaTaIMIO, 3aBEPIICHUE TPOCKTA;
4. ¢azy pazpabotku, a3y peaar3auu.
13.B pamkax pa3pabOTKH U peau3aliu MPOEKTa OKpYKarolas cpeia MpoeKTa — 3TO:
1. COBOKYMHOCTh ()aKTOPOB M OOBEKTOB, HEMOCPEJACTBEHHO HE NPHHUMAIOIIUX
y4acTUsi B TPOEKTE, HO BIMAIOIIMX HAa TPOEKT H OCYIIECTBIIAIOINX
BSaHMOHeﬁCTBHC C IMPOCKTOM M OTACJIBbHBIMHA €I'0 2JICMCHTAMU

2. COBOKYITHOCTB BCCX YYACTHUKOB ITPOCKTA U APYTUX (1)I/I3I/ILICCKI/IX H IOpUANYCCKUX
JINI, 3aMHTCPECOBAHHBIX B €0 pE3yJibTaTax;
3. COBOKYITHOCTb HE3aBUCUMBIX XOSSIfICTBy}OH_II/IX CY6’[>GKTOB, B3aHMOﬂeﬁCTBYIOIHHX

C yYaCTHUKAMH MTPOEKTa HAIIPSIMYIO.
14.CyOBeKThI, CaMOCTOSTENTFHO pPEaATH3yIONINe JeITeNbHOCTh MO MPOEKTY WM JAESITeIbHOCTb,
pe3yabTaThl KOTOPOU BIUSIIOT HA MPOEKT (B3aUMOICHCTBYIOT C MPOEKTOM), — 3TO:
® [IaCCUBHBIE YYACTHUKH MPOEKTA;
® aKTHBHbBIC YUaCTHHKHU IIPOEKTA;
® KOCBEHHBIE YYACTHUKH MPOEKTA.
15. PykoBoauTenp MpoeKTa OTHOCUTCS:
® K aKTHUBHBIM HEMOCPEICTBEHHBIM yYaCTHUKAM;
MACCUBHBIM YUYaCTHUKAM;
MaCCUBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
HEIMOCPEICTBEHHBIM YYaCTHUKAM;
MAaCCUBHBIM KOCBEHHBIM YYaCTHUKAM.

16. Cropona, BCTynaroIasi B OTHOIICHHUS C 3aKa34UKOM M Oepyiast Ha ce0si OTBETCTBEHHOCTb 32
BBITTOJIHEHNE Pa0OT U YCIIYT TI0 KOHTPAKTY:
a) UHBECTOD;
0) crioHCOD;
B) KOHTPAKTOp (MOAPSIIUMK);
T) JIMLIEH3HUap;
1) KOHEYHBIN MTOTPEOUTEIh PE3YIbTATOB MTPOCKTA.
17. YuacTHUKHN TIpOEKTa — ATO ...
a) pusmyeckue aUIa U OpraHU3aIH, KOTOPbIE HEMTOCPEACTBEHHO BOBJICUEHBI B TPOEKT
WIA YU HHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUU MPOCKTA;
0) KOHEUHBIE TTOTPEOUTENH PE3YIHTATOB MPOEKTA,
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B) KOMaH/1a, YIPABJISAIOIas IPOSKTOM;
I') 3aKa34UK, HHBECTOP, MEHEJKep MPOEKTa U KOMaH/a IPOCKTa.
18. OcoOEHHOCTh COLMAIbHBIX IPOEKTOB:
a) KOJINYECTBEHHAsI U KAUECTBEHHAs OLIEHKA JOCTHKEHHSI Pe3yIbTaTOB CYILIECTBEHHO
3aTpyHEHA;
0) LeJIbI0 COLMANIBHBIX IIPOEKTOB SABISETCA YIyUIlIEHUE SKOHOMUYECKUX ITOKa3aTeneit
CUCTEMBI;
B) CPOKH IIPOEKTA YETKO OINpPENIEIEHbl U He TPEOYIOT KOPPEKTUPOBKH B IIpoLiEcce
peanuzanuy;
I') OCHOBHbIE OTPaHUYEHHUS CBSA3aHBI C IUMUTHUPOBAHHON BO3MOKHOCTBIO MCIIOJIb30BaHMS
TEXHUYECKUX MOILHOCTEH.
19. THHOBaIMOHHBIE NPOEKTHI OTINYAKOTCA ...
a) BBICOKOM CTENIEHbIO HEOIPEAEIEHHOCTH U PUCKOB;
0) 1eNIbI0 IPOEKTa SABJSAETCS MOTy4YeHUE PUOBLIN Ha BIOXKEHHBIE CPE/CTBA;
B) HEOOXOJMMOCTBIO HCIOIB30BaTh ()YHKIIMOHATIBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI;
r) 60JBIINM 00BEMOM MPOESKTHON JOKYMEHTAIIHH.
20. Opranu3anuoHHas CTpyKTypa — 310 ...
a) COBOKYITHOCTb 3JIEMEHTOB OpPraHU3alM1 (JIOJKHOCTEH U CTPYKTYPHBIX
MO/Apa3/IeNICHNIA) U CBA3EH MEXIY HUMU,
0) KOMaH/ia IPOEKTa M0/ PYKOBOJCTBOM MEHEIKEpa IPOEKTa;
B) OPraHU3alMIOHHO-TIPABOBasl IOKYMEHTALIUS [IPEANIPUATHS, PEAIU3YIOLIET0 POEKT;
I') JOKYMEHTAIMsI, PErJIaMEHTUPYIOIIast IPOLECChI, TPOUCXOIAIINE B OPraHU3ALHH.
21. KiroueBoe IperMyILeCTBO YIIPaBJICHUS IPOEKTAMU:
a) PKOHOMMUSI BpEMEHHU U PECYPCOB Ha pealn3alliio IPOeKTa 3a C4eT IPUMEHEHUs
3¢ (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBIICHUS;
0) BO3MOXHOCTb € TIOMOII[bI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJIEIMPOBATH JI€TAIbHO U
(dbopManu30BaTh peain3alnio MPoeKTa;
B) BO3MOXKHOCTb OCYILIECTBUTh OOBEKTHBHYIO OLIEHKY SKOHOMHUYECKON 3()(heKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTAa;
r) hopmupoBaHue 3pPEeKTUBHON KOMaH bl [0 peaTr3alMy NOCTaBIEHHON 1IEIH.
22. [locnenoBaTenbHOCTh B HEPAPXUUYECKON CTPYKTYpE IeNiel U 3a/1a4 (CBEpXY BHHUB):
a) orepaTHUBHBIC 33/1auy;
0) mMuccus;
B) TaKTUYECKHE 1IeIIH;
T) cTpaTeruyeckast 1esb.
23. Ilenp mpoekTa — 310 ...
a) JKeJIaeMblil pe3ynbTar AesITENbHOCTH, JOCTUTAEMBIM B UTOTE YCIIEUTHOTO
OCYILIECTBJICHUS IIPOEKTA B 33JJaHHBIX YCIOBUAX €TO BBIIIOJHEHUS;
0) HanpaBJIEeHUSI U OCHOBHbBIE TIPUHIIUIIBI OCYIIIECTBIICHUS TPOEKTA;
B) MOJIy4eHUEe MPUOBLIH;
I') IpUYKHA CYIIECTBOBAHUS MPOEKTA.
24. HenocpeaCcTBEHHOE HHUIIMMPOBAHUE MTPOEKTA BKIIOYAET B €O ...
a) IPUHSATHE PELICHUs O Hayalle MPOeKTa;
0) orpeesieHUe U Ha3HAUCHHE YIPABIISIOLIETO TPOEKTOM;
B) MPUHATHE peuIeHus 00 obecreyeHN: pecypcamMmu BIOJIHEHUS IEpBOM (ha3bl MPOEKTa;
I') aHaJU3 IpoOJIeMbI U TOTPEOHOCTH B MPOEKTE;
1) cOOp UCXOIHBIX JaHHBIX;
€) OpraHu3anus ¥ KOHTPOJIb BBHIIIOJTHEHUs PadoT;
) YTBEP’KACHNE OKOHYATEIbHOIO CBOJJHOTO TUIaHa YIPABJICHUS IIPOEKTOM.
25. launuanys mpoeKTa — 3TO CTaus MpoLecca yIPaBIEHUS IPOEKTOM, PE3YIbTaTOM KOTOPOH
ABIISIETCA ...
a) CAaHKIIMOHUPOBAHHUE Hayasla MPOEKTa;
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0) yTBEp>KIACHHE CBOJHOTO TUIAHA;
B) OKOHYAHHE MPOEKTHHIX padoT;
T') apXUBUPOBAHNE POCKTHOM TOKYMEHTAIIUN U U3BJICUCHHBIC YPOKH.
26. Ctparerus npoekTa — 3710 ...
a) ’KeJaeMblil pe3ybTaT AEATEIbHOCTH, IOCTUTAEMBIN B UTOTE YCIIEIIHOTO
OCYIIIECTBIICHUS IIPOEKTA B 33JJaHHBIX YCIOBHUSAX €TO BBIIOJHEHUS;
0) HampaBJIeHUS] 1 OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHHS ITPOEKTA;
B) MOJIyYEHUE TPUOBLIH;
I') IpUYHMHA CYIIECTBOBAHUS POCKTA.
27. 3agauu, KOTOpbIE BKIIIOYaeT (POPMUPOBAHUE KOHIICTILUN IPOEKTA!
a) aHaJIM3 IPOOJIEMBbI U TOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOMHBIX TAHHBIX;
B) OIpe/IeTIeHHE LIeIeH U 3a/1a4 IIPOEKTa;
T) pa3paboTKa KOHIIETIINU M0 OTACTBHBIM (DYHKIIUSAM yIPaBICHUS IPOEKTA;
1) OpraHu3alys U KOHTPOJIb BBIOJIHEHUS padoT;
€) YTBEpKJIeHHE OKOHYATEIHHOro 00/ KeTa MPOEKTa;
) TIOJINMCAHNE KOHTPAKTOB M KOHTPOJIb MX BBHITTOJHECHUSI.
28. IlocienoBaTeIbHOCTH MPOIIECCOB ONpPEACTICHUs 1Iesiel U 3a1ay:
a) puxcanus;
0) coryiacoBaHue;
B) opmynupoBaHue;
') CTPYKTYpUpPOBaHHE.
29. Kputepun, KOTOpBIM J10JhkHA cooTBeTcTBOBaTh SMART-11€71B:
a) LIeJb T0JKHA OBITh U3MEPUMOI, T.€. IOJKHBI OBITh yKa3aHbl KOHKPETHBIE MTOKA3aTEH
U MX 3HAYEHHUSI, TT0 KOTOPBIM OTPEAETSEeTCs CTETEeHb TOCTHKSHHUS 1IeITH;
0) 11e7b 10JIKHA OBITH COTIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;
B) 11€JIb JIOJKHA OBITH OTpe/esieHa 1aTa JOCTHKCHUS 11eIIH;
I') LeJIb 10JKHA OBITh CPOPMYITMPOBaHA B OJTHOM MPEUI0KEHUH;
1) TeJTb JI0OJDKHA BKITIOYATh B ce0sl IepeveHb OTBETCTBEHHBIX 32 €€ JIOCTHKCHHE.
30. Konuenuus npoexra ...
a) JOJDKHA OBITH COTJIACOBaHA KITFOUEBBIMU YYaCTHUKAMH MTPOEKTA: 3aKA3YHKOM,
MHBECTOPOM, CIIOHCOPOM H [Ip.;
0) 00s3aTeNBbHO COACPKUT OMUCAHUE LIEIeH MPOEKTA, €r0 OCHOBHBIX IapaMeTPOB;
B) YTBEpX/IaeTcCsl B 3aBepIIEHUH (pa3bl MHUIIMALINN TIPOEKTA;
T') 00513aTENILHO COJIEPIKUT CBOJIHBIN KaJCHIAPHBIN TUIaH MPOCKTHBIX padoT;
1) 00s13aTeNIbHO OJDKHA OBITh 0popMIIeHa B BUJIE TACTIOPTa MPOEKTA;
€) 00s13aTeNIbHO JI0JIKHA COJEPKaTh KOHIIETIIIUY MO YIPABICHUI0 KOMMYHUKALIMSIMH,
MOCTaBKaMHU U KOHTPaKTaMH.

IIpuMepHbIe BAPUAHTHI NPAKTHYECKOI0 32/ IaHUS

1. PaccmarpuBaetcs mpoekT cTouMocThio 100 MiH. py6. OXumaeTcs, 94To eKeMECSIHbIE JOXO b
IO TIPOEKTY cocTaBsT 16, 25, 36, 49 muH. py0. 3a geThipe Mecsa. OnpeaenuTe YUCTyIo
JUCKOHTHPOBAaHHYIO CTOMMOCTB M MH/AEKC T0XOJHOCTH (PEHTA0ETIHbHOCTH) IIPOEKTa, €CIIM FOA0Basi HOpMa
nporenta 19%.
2. Pa3paboTaTh BapraHThl MUCCHI JUIS CIIEIYIOIINUX TPOSKTOB:
- CTPOUTENBECTBO MOJIOYHON (hepMBI;
- CTPOUTENBCTBO JKUIJIOTO JI0Ma;
- IPOEKT PECTPYKTYPU3ALNHU CENTbCKOX03IUCTBEHHOTO PEAIPUSATHUS;
- IPOEKT pedopMbI 00pazoBaHusI.
3. Kommnanus «CMoneHCKHe KoIOackl» paccMaTpUBAEcT BO3MOKHOCTh HATAXKHUBAHUS COOCTBEHHOTO
MPOM3BOICTBA KOJIOACHON MPOIyKIMH B Poccuu. DKcrepTsl KOMITAHWHT OLIEHUBAIOT BAPUAHTHI
WHBECTUIIMOHHOTO 3aMbICIIa, K&KIOMY U3 KOTOPBIX COOTBETCTBYIOT Pa3iIMYHbIEC AKCIIEPTHHIC 3HAUCHHS
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¢dakTopoB ycnexa. MakcuMajbHOe OaronpusaTHoe 3HaueHue dakropa pasuo 100. [IpoBeaute
SKCMIEPTHYIO OIEHKY BAPHAHTOB MPOEKTA U 3armoiHuTe Tabnuiyy. OTBeT 000CHYHTE.

®daxkrtop Bec BapuaHTsl ipoekTa WHTerpanbHas oneHKa
A B C A B C

Cripoc Ha MPOJYKITHIO MPOSKTA 0,3 50 65 80

KonkypeHTocnocoOHOCTh 0,25 70 80 90

MPOAYKITMH POCKTA

CTa0WIbHOCTD 1ICH Ha MaTepHAIIBI 0,2 80 70 50

Hanwuuue anpTepHaTUBHBIX 0,15 75 70 50

TEXHUYECKUX PEIICHUMN

CJ105)KHOCTB IIPOCKTA 0,1 80 70 10

CymmMma 1,0 - - -

4. BaMm Ha pacCMOTpPEHHE TIOCTYIHII MIPOEKT CO CIEAYIOIIMMHU XapaKTepUCTUKAMHE: TOJOBOW BBITYCK
npoayknuu — 600 koMOaitHOB 10 T1eHe 125 ThIC. pyO0.; YUCIEHHOCTh 3aHATHIX — 85 4elr.; o0ras
CTOMMOCTH CTPOUTENHCTBA — 285 MITH. py0.; CTONMOCTH OCHOBHBIX IPOHU3BOICTBEHHBIX CpeAcTB — 360
MJIH. Py0.; ce0ecTOMMOCTh equHHMIIbI npoaykiuu — 100 TeIC. pyo.

PaccunraiiTe TEXHUKO-DKOHOMHUYECKHUE MOKA3ATENH NPOEKTa 1 3aM0JTHUTE TaOIHILY:

ITokaszaTenb Pacuernas dhopmyna 3HaueHue Enununa nzmepenus
MomHOoCTh IpeAnpUsITHUSL: Hena nponykuuu X
- B HATYpaJIbHOM BBIPaXKEHUHU TomoBoit 00beM
- B CTOUMOCTHOM BBIPa)KEHUH IIPOM3BOJCTBA

OO01ast YUCIIEHHOCTD 3aHATBIX

T'onmoBoil BeIyCck npoaykuuu Ha 1
YyesioBeKa (BpIpadoTKa):

- B HATypaJIbHOM BBIPYKEHHUH

- B CTOMMOCTHOM BBIPQJKEHUU

OO6n1ast CTOMMOCTh CTPOHTENBCTBA

CTOMMOCTH OCHOBHBIX
MTPOU3BOJICTBEHHBIX CPEJICTB

5. Bama kommnanus, pacnosnoxeHHas B MOCKBe 1 3aHUMAlOIIascs TEIeKOMMYHUKALIMSAMU, pelIniia
«TIOWTHU B PETUOHBI». J{J1s1 Hama)XuBaHUs 00CITY’)KUBaHHS KJIMEHTOB Ha Mepuepruu Heo0X0IuMOo 4 MITH.
ithing

Kakwue criocoOs1 puHaHCHPOBaHUS MPOEKTa «BBIX0l B perHOHBDY BBl MOKeETe MPEeIIoKUTh PYKOBOACTBY
kommanun? B uem nmpenMymecTBa 1 HEMOCTATKH MIpesiaracMbix Bamu crioco6oB puHaHCHpOBaHUS?

6. bank «bamMarmkpeuT» paccMaTprUBaeT BO3MOXHOCTh (PHHAHCHPOBAHUS MPOEKTA IO TPOU3BOJICTBY
JIBUTATEJIeH JUIT MUHU-TPAKTOPOB HA MECTHOM MAalTMHOCTPOUTEIHLHOM NPENPUSTHH Ha OCHOBE
HEMEIIKOW TEXHOJIOTUH (paHbIle OHH UMITOPTHPOBAIIHCH).

IToTpebHOCTh PUHAHCHPOBAHUS TAHHOTO ITPOEKTa COCTABIIAET 556 ThIC. 10JI1. JIOKYMEHTHI,
NpeAcTaBIeHHbIE B OaHK, TOBOPST O NEPCHEKTUBHOCTH U MPHOBIILHOCTH IpoekTa. PykoBoacTBo 6aHka
CKJIOHHO TIPUHSATH TTOJIOKUTEIBHOE PENICHHUE 10 TOBOY €ro (PMHAHCHUPOBAHUSI IIPH YCIOBUH Pa3paboOTKH
Y OCYIIECTBJICHNH TIJIaHa 110 KOHTPOJIIO pealln3alyi MPOeKTa.

Kaxue meponpusaTHs 1o CHUKEHHIO TPOEKTHBIX PUCKOB M KOHTPOJIIO pean3aluu npoekTa Bel moxere
MPEIOKUTH?

7. Jlnst Banrero npoekra «CBesxast BoJja» Heo0XoiuMa pereHeprpyromias ycraHoBka. Ha peiHke
CYIIIECTBYIOT JBE MOAENH yCcTaHOBOK — A 1 b. HeoOxoammas cpaBHuTEIbHAS HH(OPMAIHS MPEACTAaBICHA
B TaOnuIe:

Monens A Monens b
Cpok city»k0bl MoJIeNH (JIET) 10 5
Ilena Mmoaenu (ThIC. JCH. €11.) 100 50
EsxeroaHeie 3KCITyaTallMOHHBIE pAcX0bl (THIC. 10 15
JIeH. €]1.)

Heob6xoaumo ydecTs ciemyromee:
- K KOHITy CpPOKa CIIy»XObI He OCTaeTCs JTUKBUIANMOHHON CTOUMOCTH YCTaHOBKH;
- CYIIECTBYIOT aTbTePHATHBHBIE BOBMOKHOCTH JUTA KalTUTAIOBIOKEeHUH 1101 20% ToIOBBIX (CIIOKHBIE
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TIPOIICHTHI).

Kaxkyro Mmonens yctanoBku Brl mpeamourere u mouemy?

8. Jlyis mpou3BoICTBa HOBOTO BHJIa TEXHUKHU TPEOYIOTCS COOTBETCTBYOIIME AeTann. [Ipu ux

M3TOTOBJICHUN COOCTBEHHBIMHU CHUJIAMU TOCTOSIHHBIC 3aTPaThl HA COICpPKaHUe 000PYIOBaHUS COCTABAT

111000 py6./ron, a mepeMeHHBIE pacXo bl Ha eqUHUITY poayKiwn — 116 py6./en. ['oToBeie neranmm

MOJKHO B HEOTpaHHYEHHOM KOJIM4IecTBe mprobpectu 1o 1ieHe 144 py0./ex. Onpenennts HanMeHee

3aTpaTHbIN BapUaHT.

9. llena npojaxxu eqUHUIBI TPOYKTOB A U B paBHa cooTBeTcTBEHHO 154 py6. U 144 py6. [lepemennsie

3aTpaTsl Ha eqUHHILY MPOIyKToB A 1 B — cootBercTBeHHO 116 py0. m 126 py0. 3aTpaThl MaltmHHOTO

BPEMCHHM Ha SIMHUITY IPOAYyKIUU A 1 B paBHBI cooTBeTcTBeHHO 4 M 8 yacoB. O0mit pecypc

MAIIIMHHOTO BpeMeHH orpaHudeH. OnpenenuTh NopsAA0K MPHOPUTETHOCTH MPOU3BOJICTBE MPOIYKTOB A U

B.

10. [To manHBIM TaOIMIEI pactpeaeauTsh GoH 3apadoTHOM TaTel B pazmepe 100000 py0. Mexay
YAaCTHUKAMH MTPOCKTA!

YyacTHUK TpoeKTa OTtpaboTaHHOE BpeMsl, YaCOB Koaddumment tpymnoBoro ygactus
A 160 1,8
B 150 11
C 170 1,5
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